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State of the City

e Exciting

e Full of energy
e Optimistic

e |mproving

e Challenging




A Strong Government
Safe place to live and raise a family

Able to play and find recreation

Affordable

Ease of mobility

A place to work, local employment

Financially Sound



Team Work!




Our Police Department

e Fully staffed:
e Trained
e Well equipped

A Safe P | ace e Drug dog: K9 “Haro” on board now

to Live and
talse a

Cami |y e Safe routes to schools
e Safe walkways

e Drug use

e Homelesshess

New Police Department Building
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2017 up 9%

2018 down 6%

April through August are highest crime rate months:

Call for e

Se rvice/l ncidents e Calls for “Welfare Check” was, by far, the most frequent reason for
calls

e Crimes against property have declined (626 to 585)
e Crimes against people increased slightly (275 to 284)

Challenge: Keep improving

e Community policing
e Strategic approach
e Partnerships




Lake Stevens had lowest crime rate in
2017 among Snohomish County cities
over 10,000. 38.7/1000 pop V.
60.1/1,000

Keep
The Strategy

MpProving

e Community Policing
e Drug Control

e Partnerships

e Technology




te 7' Community Policing




Haro

Our Newest Member of
the Police force!




A Safe Place to Find
Recreation and Play




The Lake Our Largest Park

e Quality
e Boating, fishing, paddling (rowing club)

“ . Parks — Now and Future
Parks are a tangible

reflection of the quality * Lundeen
of life in a community.” * North Cove
e Frontier Heights

e 20t St.

e Wyatt Park

e Sunset Beach
e Bonneville

Park Development

e Cavelero
e Landfill Site
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i

o s
TR ol SR LT ot i O O N e o
e R e L e '

North Cove

Memorial
Park

Bringing the
Lake back
into the City
J







North Cove Memorial Park




Lake Stevens
Festival Pavilion

Festival Pavilion
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EAST ELEVATION —MAIN STREET

NORTH ELEVATION

SOUTH ELEVATION
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Affordable housing

Median cost of homes listed in Snohomish County
between $S400k and $479k (Zillow)

Solutions

* Adjacent living unit
Aﬁ:O rd 3 b | e . C.Iuster housing | |
Provide land, cut or waive fees, partner to build
More diverse mix in housing types

* Single family

* Townhomes

e Duplexes and apartment




U.S 2 Trestle

Highway 204 and 9 intersection

20th Street S.E.

Ea Se Of South Lake Stevens Rd

Mobility

Village Way

Pedestrian safety (to school, around town, across highways)

Alternatives (ride share, van pools, bicycles, walking, bus, “for
hire” cars)

Transportation Benefit District (TBD)




Fix The Trestle










s POpulation growth and congestion

® 400% increase in population since 2005
e Currently at 33,000

e Forecast for 2035:

e Forecast for 2040:

e Buildable lands and population projections

e Buildable lands are shrinking

e Lands have already been developed and restrained by
environmental requirements

e More density to meet obligation for growth under UGMA

|ChaHenges

¢ Available lands are limited
e Cost of acquisition and development

mmm |ransportation




Challenge:
Transportation

& Mobility

Keeping up
with growth

U.S. 2 and
Trestle
Upgrade

e Mitigation pays up to 80% of estimated cost
e Mitigation comes in “after-the-fact”

e Street fund inadequate for “rebuilding and maintenance”
of our rural roads. (Grant dependent and general fund
subsidization)

e Accelerating cost of material and labor

e Accelerating deterioration of old county roads (never built
for urban volume)

® Funding choices

e What will we build

e Stop general fund subsidization of general fund
* Build a plan!

® The plan
e Total cost: $1.4B
e Our share ?



Revenue Growth

e Sales Tax
e Construction Sales Tax
e Property Tax

Financially © Other

Sound

Expenses

The constraints on funds and fund
sources
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Operating Rev, Operating Exp and FTE



FTE	2012	2013	2014	2015	2016	2017	2018	69	66	69	73.5	82	90	96.6	96.6	96.6	96.6	96.6	96.6	96.6	General Fund Operating Rev	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	8909679	8475795	9042954	9506537.0100000016	11243563.009999998	11245645.750000002	10323215	11809255.57	12087245.274969094	12412543.962611482	12775412.779445644	13145913.378723867	13514710.745326525	General Fund Operating Exp	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	6598171	6618144	7015556	7798063	9229297	10940093	12103162	14026672.52	14305881.462750001	14759213.485845391	15213463.15006165	15684089.086346116	16171727.572301306	General Fund Salary 	&	 Benefits	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	5374198.1100000003	5990716.5499999998	7157341.29	7987984	9475902.0999999996	9823895.8907400016	10199311.986329162	10572467.430726742	10960101.542448768	11362806.19514676	Total Calculated General Fund 	&	 Contingecy Fund Balance	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9847547.7400000002	7135561.6798	5891735.1483960003	4652677.1275830129	3201332.0946563827	1672627.8317538016	-141939.74712475482	-2064841.6129162088	











Development Scenario

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions		Factors

				Planning Start Year		2017



				Inflation Rate		2.3%

				Assessed Value Growth Rate		8.0%

				Residents / Single Family

				Residents  / Multifamily - Condos

				Residents / Residential #3



				Avg Tax Assessed value

				Avg tax assessed value Single Family

				Avg tax Assessed Value Multifamily - Condos

				Avg tax assessed value Residential #3



				Assessed Value / Sq Ft

				Commercial Assessed Value / Sq Ft

				Office Assessed Value / Sq Ft

				Retail Assessed Value / Sq Ft

				Industrial Assessed Value / Sq Ft

				Warehouse Assessed Value / Sq Ft

				Institutional Assessed Value / Sq Ft

				Public assessed Value/ Sq Ft



				Construction Cost Residential

				Single Family / unit

				Multifamily - Condos / unit

				Residential #3 / unit



				Construction Cost Non Residential

				Commercial const cost / sq ft

				Office const cost / sq ft

				Retail const cost / sq ft

				Industrial const cost / sq ft

				Warehouse const cost / sq ft

				Institutional const cost / sq ft

				Public cost  / sq ft





Assumptions

				City of Lake Stevens

				Forecasting Model

				Assumptions

				Start Year		2016

				Economic Assumptions		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Seattle CPI				2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		Washington State Economic Revenue and Forecast Council

				Implicit Price Deflator				1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		Washington State Economic Revenue and Forecast Council

				Salary Growth Rate				2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%		Washington State Economic Revenue and Forecast Council

				Benefits Growth Rate				5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5 year average of ECI for Benefits 

				Construction Cost Inflation				2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		5 year average of ENR CCI 20-City Average

				Real Property  Inflation 

				Investment Interest Rate 				0.43%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		1.00%		5 year average of WA LGIP (Need to Verify)

				Population Growth

				Revenue Bond Interest Rates

				No Escalation		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Salary & Benefit						8.2%		8.1%		8.2%		8.4%		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional

				Additional



				Minimum Fund Balance Target (% of revenues)		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				General Fund		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

				Street Fund		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%

				Storm and Surface Water Fund		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%		10%



				Overall Departmental Expenditure Projection		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Legislative & Executive

				Administration

				City Clerk

				Finance

				Human Resources

				Information Technology

				Planning & Building

				Law Enforcement

				Parks

				Legal

				Community Services

				General Government

				Additional Dept1

				Additional Dept2

				Street

				Per Capita Revenue Estimates		2017		MRSC 2016 Budget Suggestions

				Gas Tax		$20.28						$608,400

				2015 Gas Tax ESSB 5987		$1.27						$38,100

				Liquor Board Profits		$8.54						$256,200

				Liquor Excise Tax		$4.59						$137,700

				Criminal Justice (Special Programs)		$0.97						$29,100

				Criminal Justice (Population-based)		$0.28						$8,400





Charts



General Fund

Revenues	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	10323215	12201655.57	12483569.274969094	12812831.202611482	13179702.891845645	13554246.392247867	13927127.088985765	14310348.597044433	14704541.524931177	15110365.941519277	Expenditures	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	13118482	14111319.52	14311781.462750001	14765113.485845391	15219363.15006165	15689989.086346116	16177627.572301306	16682941.345177805	17206620.765348289	17749385.033141479	General Fund Balance	2018	2019	2020	2021	2022	2023	2024	2025	2026	2027	6138957.75	3343690.75	1434026.8000000007	-394185.38778090663	-2346467.6710148156	-4386127.9292308204	-6521870.6233290695	-8772371.1066446099	-11144963.854777982	-13647043.095195094	

Revenues

				City of Lake Stevens

				Forecasting Model

				Revenues

				Revenue		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Property Tax		Calculated Below

				Excess Levy		Calculated Below

				Local Retail Sales-Use Tax				10.0%		-7.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

				Criminal Justice Sales-Use Tax				10.0%		-7.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

				Other Govt Utility - Electric				0.0%		3.4%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

				Private Utility - Gas				2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

				Private Utility - Telephone				1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Franchise Fees				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Gambling Tx - Punch-Pull Tabs				20.0%		5.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Gambling Tx - Bingo & Raffles				0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Gambling Tx - Amuse Games				10.0%		2.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Leasehold Excise Tax				0.0%		2.0%		1.0%		-80.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Building Permits				-30.0%		-10.0%		-10.0%		-10.0%		-10.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Other Licenses & Fees				0.3%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Liquor-Beer Excise Tax				6.0%		6.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Liquor Control Board Profits				-1.5%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Other Intergovenmental & Grants				-10.0%		-37.0%		0.8%		1.0%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%		1.1%

				LE Services - SRO				3.0%		6.1%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%		3.0%

				Zoning and Subdivision Fees				-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%		-1.0%

				Other Charges for Services				7.4%		20.0%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%		1.9%

				Fines & Penalties				-0.6%		0.2%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

				Investment Interest		0.2%

Christine Elting: Christine Elting:
Calculated from current budget percentage of beginning balance		0.2%		1.5%		2.5%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%

				Miscellaneous & Other				0.3%		-50.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

				Contingency Fund Transfer In		Calculated on Contingency Fund Tab

				BA# 1				0%

				Transfers IN - Permit Revenue

				New Utility Taxes										2%		2%		2%		2%		2%		2%		2%		2%

				Stormwater Utility										2%		2%		2%		2%		2%		2%		2%		2%



				Property Tax

				Assumptions

				Assessed Value Growth Rate		8.0%		5 year average, need to confirm

				New Construction AV Growth Rate		0.1%

				Percent Increase in Tax Revenue		1.0%



				Percent Allocated to Street Fund		28%





						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				City of Lake Stevens

				Base Assessed Value		$   2,967,673,702		$   3,324,196,683		$   3,787,024,899		$   4,345,048,942		$   4,692,652,857		$   5,068,065,086		$   5,473,510,293		$   5,911,391,116		$   6,384,302,406		$   6,895,046,598		$   7,446,650,326		$   8,042,382,352



				New Construction Base		$   48,375,049		$   87,876,923		$   79,353,600		$   72,786,500		$   72,859,286		$   72,932,146		$   73,005,078		$   73,078,083		$   73,151,161		$   73,224,312		$   73,297,537		$   73,370,834

				Development Scenario



				Total Assessed Value		$   3,016,048,751		$   3,324,196,683		$   3,787,024,899		$   4,345,048,942		$   4,692,652,857		$   5,068,065,086		$   5,473,510,293		$   5,911,391,116		$   6,384,302,406		$   6,895,046,598		$   7,446,650,326		$   8,042,382,352





				Property Tax Revenue

				1% Increase				$   4,357,814		$   4,529,749		$   4,683,375		$   4,820,223		$   4,949,252		$   5,075,665		$   5,199,536		$   5,320,951		$   5,440,006		$   5,556,799		$   5,671,439

				New Construction Base				$   125,758.87		$   107,255.09		$   89,123		$   80,027		$   76,159		$   72,391		$   68,733		$   65,193		$   61,776		$   58,486		$   55,327

				Development Scenario				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				state assessed				$   1,327

				Total Property Tax Revenue		$   4,316,206		$   4,493,016		$   4,637,005		$   4,772,498		$   4,900,250		$   5,025,411		$   5,148,055		$   5,268,269		$   5,386,144		$   5,501,782		$   5,615,286		$   5,726,765

				GF Tax rate / $1,000 of Assessed Value		1.43108		1.351609632		1.224445		1.098376		1.044239		0.991584		0.940540		0.891206		0.843654		0.797932		0.754069		0.712073



				General Fund Revenue		$   3,107,668		$   3,234,972		$   3,338,643		$   3,436,198		$   3,528,180		$   3,618,296		$   3,706,600		$   3,793,153		$   3,878,024		$   3,961,283		$   4,043,006		$   4,123,271

				Street Fund Revenue		$   1,208,538		$   1,258,045		$   1,298,361		$   1,336,299		$   1,372,070		$   1,407,115		$   1,441,455		$   1,475,115		$   1,508,120		$   1,540,499		$   1,572,280		$   1,603,494

				Total		$   4,316,206		$   4,493,016		$   4,637,005		$   4,772,498		$   4,900,250		$   5,025,411		$   5,148,055		$   5,268,269		$   5,386,144		$   5,501,782		$   5,615,286		$   5,726,765



				Levy / Bond Tax Calculations						Total LTGO Bond Needs		$   - 0

				LTGO Bond Purpose		Start Year		Total Amount		Bond Duration (# of Years)		Interest Rate		Issuance Cost

				LTGO #1				$   11,984,575		30		4.5%		1.0%

				LTGO #2				$   11,984,575		30		4.5%		1.0%

				LTGO #3				$   8,600,000		30		4.5%		1.0%

				LTGO #4										0.0%

				LTGO #5				$   -						1.0%

				Total				$   32,569,150

								

				LTGO Bond Purpose - Debt Schedules		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				LTGO #1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				LTGO #2		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				LTGO #3		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				LTGO #4		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				LTGO #5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Total Amount		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Levy Purpose		Start Year		End Year		Annual Amount		Permanent?

				Levy #1						$   -		No

				Levy #2						$   -		Yes

				Levy #3						$   -		Yes

				Levy #4						$   -		Yes

				Levy #5						$   -		Yes

				Total						$   -

				Levy Purpose		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Levy #1		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				PropertyTax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Levy #2		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				PropertyTax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Levy #3		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				PropertyTax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Levy #4		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				PropertyTax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Levy #5		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				PropertyTax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



				Total Amount		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Total Property Tax Rate / $1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Other Levies		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

				Additional				0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000		0.00000

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Property Tax Rate		1.43108		1.35161		1.22445		1.09838		1.04424		0.99158		0.94054		0.89121		0.84365		0.79793		0.75407		0.71207





Sales Tax Analysis

				City of Lake Stevens

				Forecasting Model		Currently not linked anywhere

				ERROR:#VALUE!

				General Fund		0.850%		City's portion of sales tax

				Criminal Justice		0.100%

				EMS

				Sales Tax Rate		0.950%



				Assumed Revenue Growth Rate		2.340%		Currently linked to inflation



				Percent Allocated to Street Fund		0%

								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Existing Business		Taxable Sales (2016)

				Commercial				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Office				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Retail				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Restaurant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Hotel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Industrial				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Warehouse				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Institutional				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Public				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Non-Classified				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Existing Business Tax Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				New Business

				Commercial				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Office				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Retail				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Restaurant				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Hotel				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Industrial				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Warehouse				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Institutional				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Public				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Non-Classified				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total New Business Tax Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Construction Sales Tax

				Estimated Percent Taxable



				Residential Construction Cost

				Non Residential Construction Cost

				Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Sales Tax Revenue

				Residential				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Non Residential				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Construction Sales Tax Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Total Sales Tax Revenue				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				General Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Criminal Justice				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EMS				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Allocated to Street Fund				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Total				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Contingency Fund

				City of Lake Stevens

				Forecasting Model

				Contingency Fund Summary



				Revenue Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Investment Interest		$   13,158		$   20,963		$   63,724		$   75,837		$   89,154		$   100,937		$   110,956		$   121,175		$   127,599		$   100,613		$   105,122		$   109,699

				Uncashed Checks		$   - 0		$   100

				Interfund Transfer In		$   800,015		$   806,145		$   500,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Unclaimed Checks Paid

				Construction Sales Tax				$   603,344		$   900,000		$   700,000

Barbara Stevens: Barbara Stevens:
Start holding $100,000 back in GF for operating		$   600,000		$   500,000		$   400,000		$   200,000		$   200,000		$   200,000		$   200,000		$   100,000

				Total Revenues		$   813,173		$   1,430,552		$   1,463,724		$   775,837		$   689,154		$   600,937		$   510,956		$   321,175		$   327,599		$   300,613		$   305,122		$   209,699



				Expenditures Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Unclaimed Checks Paid				$   - 0		$   8,050		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Interfund Transfer Out		$   2,461,824		$   2,717		$   - 0		$   10,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Capital						$   850,000		$   100,000

Joshua Roundy: Joshua Roundy:
Just to capture any little bills

												

Barbara Stevens: Barbara Stevens:
Start holding $100,000 back in GF for operating		Debt Service										$   100,000		$   100,000

				Total Expenditures		$   2,461,824		$   2,717		$   858,050		$   110,000		$   100,000		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Fund Balance

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Beginning Balance		$   3,407,013		$   1,758,362		$   3,186,197		$   3,791,871		$   4,457,708		$   5,046,863		$   5,547,800		$   6,058,756		$   6,379,931		$   6,707,529		$   7,008,142		$   7,313,265

				Revenue Over (Under) Expenditures		$   (1,648,651)		$   1,427,835		$   605,674		$   665,837		$   589,154		$   500,937		$   510,956		$   321,175		$   327,599		$   300,613		$   305,122		$   209,699

				Total Calculated Ending Reserves		$   1,758,362		$   3,186,197		$   3,791,871		$   4,457,708		$   5,046,863		$   5,547,800		$   6,058,756		$   6,379,931		$   6,707,529		$   7,008,142		$   7,313,265		$   7,522,964



				$1.5M - PD Design - Remove as we will bond entire PD

				PD Debt - $200,000 - Remove as REET 1 will pay debt

				Infrastructure Debt - $100,000 until ST covers

				$10,000 - Municipal Arts 1%





GF Capital Program

				City of Lake Stevens

				Forecasting Model

				General Fund Capital Program



				Project Costs in Year:		2016



				Capital Costs

				Description		Start Year		End Year		Dollar Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				New City Hall		2017		2017				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New Police Station		2017		2017				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Capital Projects								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Funding Sources

												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				General Fund

				REET

				GO Bond

				LTGO Bond										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Unfunded

				Other







				Total Capital Funding								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.



				LTGO Bond Total		$   - 0





												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

										Annual CCI		0.00%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%

										Cumulative CCI		0.00%		2.70%		5.47%		8.32%		11.25%		14.25%		17.33%		20.50%		23.76%		27.10%		30.53%		34.05%









General Government

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$30,915		$103,902		$72,588		$233,334		$240,801		$248,988		$256,856		$264,973		$273,346		$281,983		$290,894		$300,086

				Personnel Benefits		3		Benefits Growth Rate								$13,927		$37,478		$34,532		$110,267		$115,780		$121,569		$127,648		$134,030		$140,732		$147,768		$155,157		$162,915

				Supplies & Services		1		Seattle CPI								$633,613		$654,582		$671,019		$702,459		$718,615		$735,144		$752,346		$769,951		$787,968		$806,406		$825,276		$844,588

				Intergovernmental		1		Seattle CPI								$935,225		$62,202		$162,771

Barbara Stevens: Barbara Stevens:
Reduced by $30,000 for HD contribution		$311,159		$318,315		$325,636		$333,256		$341,055		$349,035		$357,203		$365,561		$374,115

				Interfund		5		No Escalation								$0		$1,304,996		$744,000

Barbara Stevens: Barbara Stevens:
Reduced for PK equp contribution, and PD cars		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$3,066,824		$4,986,675		$61,389				$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$4,680,504		$7,149,835		$1,746,299		$1,357,218		$1,393,512		$1,431,337		$1,470,106		$1,510,008		$1,551,080		$1,593,361		$1,636,888		$1,681,704

																				$1

				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				IT Specialist 						$   70,374		3		Benefits Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				IT Manager Salary Adjustment						$   13,000		3		Benefits Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park Plannning & Development 						$   107,000		3		Benefits Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park & Rec Coord						$   (43,525)		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Advanced Scheduling (PD)						$   8,400		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park Irrigation						$   20,000		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Additional one-time requests						$   86,946		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Permit Coordinator						$   95,800		3		Benefits Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Decrease Contribution								5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Decrease to base expenditures								5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ME operating		2019		2027		$   2,500		5		No Escalation				$   - 0		$   - 0		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500

				Refund deposit		2019		2027		$   3,400		5		No Escalation				$   - 0		$   - 0		$   3,400		$   3,400		$   3,400		$   3,400		$   3,400		$   3,400		$   3,400		$   3,400		$   3,400

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900



				Baseline Expenditure Forecast 												$4,680,504		$7,149,835		$1,746,299		$1,357,218		$1,393,512		$1,431,337		$1,470,106		$1,510,008		$1,551,080		$1,593,361		$1,636,888		$1,681,704

				Cost Changes												$0		$0		$0		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900		$5,900

				Expenditure Total 												$4,680,504		$7,149,835		$1,746,299		$1,363,118		$1,399,412		$1,437,237		$1,476,006		$1,515,908		$1,556,980		$1,599,261		$1,642,788		$1,687,604







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











GF Summary

				City of Lake Stevens		8/9/17

				Forecasting Model

				General Fund Summary Proposed Draft 2018 - 11/08/17						est ending 8/31/18		prelim budget 



				Operating Revenue Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Property Tax		$   3,098,274		$   3,232,561		$   3,339,219		$   3,468,013		$   3,528,180		$   3,618,296		$   3,706,600		$   3,793,153		$   3,878,024		$   3,961,283		$   4,043,006		$   4,123,271

				Excess Levy		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Local Retail Sales-Use Tax		$   2,897,441		$   2,712,703		$   2,624,143		$   2,835,350		$   2,977,118		$   3,125,973		$   3,282,272		$   3,446,386		$   3,618,705		$   3,799,640		$   3,989,622		$   4,189,103

				retail - 2.5% costco growth										$   14,875		$   30,122		$   45,741		$   60,000		$   63,000		$   66,150		$   69,458		$   72,930

				Construction Sales Tax - Kept in GF								$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000

				Criminal Justice Sales-Use Tax		$   501,512		$   534,791		$   575,878		$   584,358		$   613,576		$   644,255		$   676,467		$   710,291		$   745,805		$   783,096		$   822,250		$   863,363

				Other Govt Utility - Electric		$   385,355		$   836,768		$   910,463		$   1,075,000		$   1,096,500		$   1,118,430		$   1,140,799		$   1,163,615		$   1,186,887		$   1,210,625		$   1,234,837		$   1,259,534

				Private Utility - Gas		$   301,458		$   352,440		$   342,873		$   419,731		$   428,126		$   436,688		$   445,422		$   454,330		$   463,417		$   472,685		$   482,139		$   491,782

				Private Utility - Water								$   392,400		$   396,324		$   400,287		$   404,290		$   408,333		$   412,416		$   416,541		$   420,706		$   424,913

				Private Utility - Telephone		$   544,378		$   507,662		$   456,360		$   465,000		$   469,650		$   474,347		$   479,090		$   483,881		$   488,720		$   493,607		$   498,543		$   503,528

				Franchise Fees		$   390,711		$   491,142		$   410,786		$   418,000		$   418,000		$   418,000		$   418,000		$   418,000		$   418,000		$   418,000		$   418,000		$   418,000

				Gambling Tx - Punch-Pull Tabs		$   17,642		$   20,108		$   25,020		$   25,521		$   25,776		$   26,034		$   26,294		$   26,557		$   26,823		$   27,091		$   27,362		$   27,636

				Gambling Tx - Bingo & Raffles		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gambling Tx - Amuse Games		$   756		$   1,056		$   68		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Leasehold Excise Tax		$   5,415		$   8,424		$   7,788		$   5,000		$   1,000		$   1,010		$   1,020		$   1,030		$   1,041		$   1,051		$   1,062		$   1,072

				Building Permits		$   1,594,885		$   827,231		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other Licenses & Fees		$   68,882		$   12,710		$   80,568		$   81,704		$   82,521		$   83,346		$   84,180		$   85,022		$   85,872		$   86,730		$   87,598		$   88,474

				Liquor-Beer Excise Tax		$   139,503		$   148,942		$   155,915		$   163,710		$   165,347		$   167,001		$   168,671		$   170,357		$   172,061		$   173,781		$   175,519		$   177,274

				Liquor Control Board Profits		$   257,567		$   260,885		$   263,020		$   268,280		$   268,280		$   268,280		$   268,280		$   268,280		$   268,280		$   268,280		$   268,280		$   268,280

				Other Intergovenmental & Grants		$   381,085		$   635,871		$   400,014		$   446,020		$   450,480		$   455,505		$   460,630		$   465,812		$   471,053		$   476,353		$   481,713		$   487,133

				LE Services - SRO		$   150,402		$   137,613		$   166,629		$   183,050		$   188,542		$   194,198		$   200,024		$   206,024		$   212,205		$   218,571		$   225,128		$   231,882

				Zoning and Subdivision Fees		$   320,923		$   295,162				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other Charges for Services		$   206,361		$   190,993		$   149,135		$   146,299		$   149,067		$   151,903		$   154,813		$   157,778		$   160,799		$   163,879		$   167,018		$   170,216

				Fines & Penalties		$   150,537		$   195,809		$   257,325		$   278,000		$   280,909		$   283,850		$   286,822		$   289,826		$   292,861		$   295,929		$   299,028		$   302,159

				Investment Interest		$   35,765		$   65,501		$   86,218		$   60,000		$   28,681		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Miscellaneous & Other		$   83,289		$   83,699		$   71,793		$   66,220		$   66,220		$   66,220		$   66,220		$   66,220		$   66,220		$   66,220		$   66,220		$   66,220

				Contingency Fund Transfer In		$   2,461,824		$   3,590,000						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				BA# 1		$   - 0																								Need $200,000 per year to clear green 10 years out

				Transfers IN - Permit Revenue		$   - 0		$   2,717				$   720,000		$   734,400		$   749,088		$   764,070		$   779,351		$   794,938		$   810,837		$   827,054		$   843,595		2%

				New Utility Taxes		$   - 0		$   2,920		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		1%

				Total Operating Revenues		$   13,993,965		$   15,147,708		$   10,323,215		$   12,201,656		$   12,483,569		$   12,812,831		$   13,179,703		$   13,554,246		$   13,927,127		$   14,310,349		$   14,704,542		$   15,110,366

												18.2%		2.3%		2.6%		2.9%		2.8%		2.8%		2.8%		2.8%

				Expenditures Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Legislative & Executive		$   229,696		$   171,292		$   171,091		$   191,310		$   193,815		$   196,388		$   199,070		$   201,825		$   204,657		$   207,567		$   210,557		$   213,631		1%

				Administration		$   206,684		$   187,828		$   205,780		$   187,334		$   194,051		$   201,289		$   208,481		$   215,945		$   223,691		$   231,731		$   240,077		$   248,740		2%

				City Clerk		$   175,701		$   166,171		$   258,163		$   184,520		$   139,158		$   144,156		$   149,111		$   154,247		$   159,570		$   165,087		$   170,806		$   176,735		2%

				Finance		$   330,848		$   424,091		$   447,141		$   558,688		$   577,793		$   598,276		$   618,733		$   639,939		$   661,923		$   684,716		$   708,349		$   732,856		3%

				Human Resources		$   112,261		$   151,236		$   222,853		$   279,450		$   256,691		$   266,255		$   275,783		$   285,673		$   295,938		$   306,595		$   317,660		$   329,147		2%

				Information Technology		$   232,418		$   276,138		$   283,461		$   324,136		$   332,253		$   344,506		$   356,753		$   369,464		$   382,659		$   396,356		$   410,577		$   425,342		2%

				Planning & Building		$   1,528,804		$   1,234,147		$   1,244,061		$   1,775,887		$   1,817,486		$   1,883,495		$   1,949,568		$   2,018,125		$   2,089,263		$   2,163,088		$   2,239,707		$   2,319,234		9%

				Law Enforcement		$   5,523,001		$   6,443,206		$   7,384,942		$   7,768,935		$   7,962,320		$   8,212,446		$   8,461,787		$   8,720,427		$   8,988,735		$   9,267,094		$   9,555,907		$   9,855,592		56%		59%		61%		63%		65%		66%		69%

				Parks		$   711,501		$   563,918		$   597,274		$   856,952		$   844,451		$   873,044		$   901,820		$   931,625		$   962,500		$   994,485		$   1,027,624		$   1,061,963		5%

				Legal		$   487,000		$   538,342		$   504,411		$   548,389		$   561,002		$   573,905		$   587,335		$   601,078		$   615,144		$   629,538		$   644,269		$   659,345		4%				$   41,727.00

				Community Services		$   51,703		$   51,703		$   53,006		$   72,599		$   33,349		$   34,116		$   34,914		$   35,731		$   36,568		$   37,423		$   38,299		$   39,195		0%

				General Government		$   4,680,504		$   7,149,835		$   1,746,299		$   1,363,118		$   1,399,412		$   1,437,237		$   1,476,006		$   1,515,908		$   1,556,980		$   1,599,261		$   1,642,788		$   1,687,604		13%

				Additional Dept1		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Additional Dept2		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Street																										0%

				Debt Service		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%				$   11,557,708

				Salary Corrections - range/steps only								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   37,644

				Total Expenditures		$   14,270,121		$   17,357,907		$   13,118,482		$   14,111,320		$   14,311,781		$   14,765,113		$   15,219,363		$   15,689,989		$   16,177,628		$   16,682,941		$   17,206,621		$   17,749,385

												7.6%		1.4%		3.2%		3.1%		3.1%		3.1%		3.1%		3.1%

				Fund Balance

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Beginning Balance		$   11,326,595

Christine Elting: Christine Elting:
Total unreserved 2015 ending cash balance - "2015 Unaudited Financial Statements" pdf		$   8,871,550		$   6,138,958		$   3,343,691		$   1,434,027		$   (394,185)		$   (2,346,468)		$   (4,386,128)		$   (6,521,871)		$   (8,772,371)		$   (11,144,964)		$   (13,647,043)						$   10,857,964

				Revenue Over (Under) Expenditures		$   (276,156)		$   (2,210,199)		$   (2,795,267)		$   (1,909,664)		$   (1,828,212)		$   (1,952,282)		$   (2,039,660)		$   (2,135,743)		$   (2,250,500)		$   (2,372,593)		$   (2,502,079)		$   (2,639,019)

								$   378,980

				Transfer to Contingency Fund		$   (800,000)

Christine Elting: Christine Elting:
Contingency Fund budget, all from GF?		

Christine Elting: Christine Elting:
Total unreserved 2015 ending cash balance - "2015 Unaudited Financial Statements" pdf		$   (800,000)		$   (500,000)																								$   8,871,550

				Total Calculated Ending Reserves		$   8,174,514		$   6,661,351		$   3,343,691		$   1,434,027		$   (394,185)		$   (2,346,468)		$   (4,386,128)		$   (6,521,871)		$   (8,772,371)		$   (11,144,964)		$   (13,647,043)		$   (16,286,062)						$   699,743

				% of Expenditures		57%		38%		25%		10%		-3%		-16%		-29%		-42%		-54%		-67%		-79%		-92%

				% of Revenues		58%		44%		32%		12%		-3%		-18%		-33%		-48%		-63%		-78%		-93%		-108%						$   9,571,293

				Ending Balance Goal		$   1,399,397		$   1,514,771		$   1,032,322		$   1,220,166		$   1,248,357		$   1,281,283		$   1,317,970		$   1,355,425		$   1,392,713		$   1,431,035		$   1,470,454		$   1,511,037

				Above (Below) Ending Balance Goal		$   6,775,117		$   5,146,580		$   2,311,369		$   213,861		$   (1,642,542)		$   (3,627,751)		$   (5,704,098)		$   (7,877,295)		$   (10,165,084)		$   (12,575,999)		$   (15,117,497)		$   (17,797,099)



						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Operating Revenues		$   13,993,965		$   15,147,708		$   11,223,215		$   12,977,493		$   13,083,569		$   13,312,831		$   13,579,703		$   13,754,246		$   14,127,127		$   14,510,349		$   14,904,542		$   15,210,366

				Total Expenditures		$   14,270,121		$   17,357,907		$   13,118,482		$   14,221,320		$   14,411,781		$   14,865,113		$   15,219,363		$   15,689,989		$   16,177,628		$   16,682,941		$   17,206,621		$   17,749,385

				Combined Ending Balance		$   9,932,876		$   9,847,548		$   8,334,617		$   7,530,790		$   6,716,132		$   5,551,117		$   4,141,766		$   2,218,724		$   8,639		$   (2,530,138)		$   (5,220,944)		$   (8,172,093)







						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Permit restricted				$   - 0		$   1,199,055		$   1,639,055		$   2,063,455		$   2,349,785		$   2,469,138		$   2,360,663		$   2,073,481		$   1,606,683		$   1,112,835		$   591,005

				Total Calculated General Fund Ending Balance		$   8,174,514		$   6,661,351		$   3,343,691		$   1,434,027		$   (394,185)		$   (2,346,468)		$   (4,386,128)		$   (6,521,871)		$   (8,772,371)		$   (11,144,964)		$   (13,647,043)		$   (16,286,062)

				Total Contigency		$   1,758,362		$   3,186,197		$   3,791,871		$   4,457,708		$   5,046,863		$   5,547,800		$   6,058,756		$   6,379,931		$   6,707,529		$   7,008,142		$   7,313,265		$   7,522,964

				Total Calculated General Fund & Contingecy Fund Balance				$   9,847,548		$   7,135,562		$   5,891,735		$   4,652,677		$   3,201,332		$   1,672,628		$   (141,940)		$   (2,064,842)		$   (4,136,821)		$   (6,333,779)		$   (8,763,099)

				Combined with Permits		$   9,932,876		$   9,847,548		$   8,334,617		$   7,530,790		$   6,716,132		$   5,551,117		$   4,141,766		$   2,218,724		$   8,639		$   (2,530,138)		$   (5,220,944)		$   (8,172,093)

												$   5,891,735		$   4,652,677		$   3,201,332		$   1,672,628		$   (141,940)		$   (2,064,842)		$   (4,136,821)

				Combined Reserve % with Permits		71%		65%		81%		62%		54%		43%		31%		16%		0%		-18%		-36%		-54%

				General Fund & Contingency Reserve %						69%		48%		37%		25%		13%		-1%		-15%		-29%		-43%		-58%

				GF Base								$   1,492,787.90		$   (903,655.27)		$   (3,404,980.63)		$   (5,976,055.04)		$   (8,645,818.55)		$   (11,421,175.36)		$   (14,308,964.33)

				Ending Balance Goal		$   - 0		$   - 0		$   1,122,322		$   1,297,749		$   1,308,357		$   1,331,283.12		$   1,357,970		$   1,375,425		$   1,412,713		$   1,451,035		$   1,490,454		$   1,521,036.59

				Above (Below) Ending Balance Goal		$   1		$   1		$   6,013,240		$   4,593,986		$   3,344,320		$   1,870,049		$   314,658		$   (1,517,364)		$   (3,477,554)		$   (5,587,856)		$   (7,824,233)		$   (10,284,135)

















General & Contingency Fund Combined 



Combined with Permits	2019	2020	2021	2022	2023	2024	2025	7530790.1483960003	6716132.1275830129	5551116.6946563832	4141766.0471138014	2218723.6578406207	8639.1776460725814	-2530138.2130996059	General Fund	1434026.8000000007	-394185.38778090663	-2346467.6710148156	-4386127.9292308204	-6521870.6233290695	-8772371.1066446099	-11144963.854777982	Mayors Budget	1492787.8999999985	-903655.26577037573	-3404980.6253838278	-5976055.0414913986	-8645818.5478861183	-11421175.357691383	-14308964.334183376	







General Fund - 2019 Proposed Budget Forecast



Total Operating Revenues	2019	2020	2021	2022	2023	2024	12977492.988596	13083569.274969094	13312831.202611482	13579702.891845645	13754246.392247867	14127127.088985765	Total Expenditures	2019	2020	2021	2022	2023	2024	14221319.52	14411781.462750001	14865113.485845391	15219363.15006165	15689989.086346116	16177627.572301306	Reserve %	2019	2020	2021	2022	2023	2024	0.80736637566882019	0.61719412625544223	0.53799774564872116	0.43324668895387985	0.31425336982947732	0.1636921444123654	6.2031297559601178E-4	Combined Ending Balance	

2019	2020	2021	2022	2023	2024	5891735.1483960003	4652677.1275830129	3201332.0946563827	1672627.8317538016	-141939.74712475482	-2064841.6129162088	10% Reserve Requirement	2019	2020	2021	2022	2023	2024	1297749.2988596	1308356.9274969094	1331283.1202611483	1357970.2891845647	1375424.6392247868	1412712.7088985767	1451034.8597044433	







General Fund 



Mayor's Draft Budget	2019	2020	2021	2022	2023	2024	2025	1434026.8000000007	-394185.38778090663	-2346467.6710148156	-4386127.9292308204	-6521870.6233290695	-8772371.1066446099	-11144963.854777982	Combined GF with Mayor's No Permits	5891735.1483960003	4652677.1275830129	3201332.0946563827	1672627.8317538016	-141939.74712475482	-2064841.6129162088	-4136821.4186436553	Base Budget	1492787.8999999985	-903655.26577037573	-3404980.6253838278	-5976055.0414913986	-8645818.5478861183	-11421175.357691383	-14308964.334183376	







EXPENDITURES VS REVENUE FORECAST



Total Operating Revenues	2018	2019	2020	2021	2022	2023	2024	11223215	12977492.988596	13083569.274969094	13312831.202611482	13579702.891845645	13754246.392247867	14127127.088985765	Total Expenditures	2018	2019	2020	2021	2022	2023	2024	13118482	14221319.52	14411781.462750001	14865113.485845391	15219363.15006165	15689989.086346116	16177627.572301306	









New REV

																												0%		0%		0%		0%		0%		0%

																												2%

																												3%

		General Fund																										4%

		Utility				Maximum		Current		Proposed		Estimated Additional Revenue		In order to increase REV 21%				Total $ per 1%		Per 1% 		Estimated Customer Increase (Monthly) 		Estimated  Customer Increase (Annually) 				2020		2021		2022		2023		2024		2025

		Electric				6%		5%		6%		$   160,000		6%		$   160,000		$   160,000		$   1.18		$   1.18		$   14.16

		Gas				6%		5%		6%		$   70,000		6%		$   70,000		$   70,000		$   1.00		$   1.00		$   12.00

		Water		$   6,540,000		NA		0%		6%		$   392,400		10.5%		$   686,700		$   65,400		$   0.43		$   2.58		$   30.96

		Sewer		$   12,000,000		NA		0%		0%		$   - 0		10.5%		$   1,260,000		$   - 0		$   0.86		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Storm Water 1		$   3,500,000		NA		0%		0%		$   - 0		10.5%		$   367,500		$   - 0

												$   622,400				$   2,544,200				$   3.47		$   4.76		$   57.12				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Street Fund

		Utility				Maximum		Current		Proposed		Estimated Additional Revenue		In order to increase REV 21%				Total $ per 1%		Per 1% 		Monthly		Annually

		Garbage		$   2,800,000		NA		0%		6%		$   168,000		7.0%		$   196,000		$   28,000		$   0.337		$   2.02		$   24.24

		TBD				$20/or Vote		0%		$20		$   455,400				$   - 0

		TBD				0.02%		0%		0.02%		$   800,000				$   - 0

												$   623,400				$   196,000



		Total Utility Revenue										$   790,400						Total Est. yearly cost to Customer						$   81.36



		1.)		Typical Single Family Residence (SFR)

				Base fee (1 ERU)		$220

				Utility Tax		$13.20

				Total		$233.20

		Garbage																								Storm water removed - Council NO 10-23-18

		Weekly Can		18.12

		Recycle		5.34

		Yard Waste		10.25

				33.71		2.0226





OPT Cost REVENUE Graph

						Operating Revenues

				2017		2018		2019		2020		2021		2022		2023		2024

		Property Tax		$   3,232,561.48		$   3,339,219.00		$   3,468,013.00		$   3,528,179.65		$   3,618,295.61		$   3,706,599.83		$   3,793,153.49		$   3,878,023.82

		Excess Levy		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Local Retail Sales-Use Tax		$   2,406,557.38		$   2,624,143.00		$   2,835,350.00		$   2,977,117.50		$   3,125,973.38		$   3,282,272.04		$   3,446,385.65		$   3,618,704.93

		retail - 2.5% costco growth				$   - 0		$   - 0		$   14,875.00		$   30,121.88		$   45,740.63		$   60,000.00		$   63,000.00

		Construction Sales Tax - Kept in GF				$   - 0		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00		$   100,000.00

		Criminal Justice Sales-Use Tax		$   534,790.98		$   575,878.00		$   584,358.00		$   613,575.90		$   644,254.70		$   676,467.43		$   710,290.80		$   745,805.34

		Other Govt Utility - Electric		$   836,767.70		$   910,463.00		$   1,075,000.00		$   1,096,500.00		$   1,118,430.00		$   1,140,798.60		$   1,163,614.57		$   1,186,886.86

		Private Utility - Gas		$   352,440.38		$   342,873.00		$   419,731.00		$   428,125.62		$   436,688.13		$   445,421.90		$   454,330.33		$   463,416.94

		Private Utility - Telephone		$   507,662.10		$   456,360.00		$   465,000.00		$   469,650.00		$   474,346.50		$   479,089.97		$   483,880.86		$   488,719.67

		Franchise Fees		$   491,142.19		$   410,786.00		$   418,000.00		$   418,000.00		$   418,000.00		$   418,000.00		$   418,000.00		$   418,000.00

		Gambling Tx - Punch-Pull Tabs		$   20,108.03		$   25,020.00		$   25,521.00		$   25,776.21		$   26,033.97		$   26,294.31		$   26,557.25		$   26,822.83

		Gambling Tx - Bingo & Raffles		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Gambling Tx - Amuse Games		$   1,055.62		$   68.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Leasehold Excise Tax		$   8,424.46		$   7,788.00		$   5,000.00		$   1,000.00		$   1,010.00		$   1,020.10		$   1,030.30		$   1,040.60

		Building Permits		$   827,231.06

		Other Licenses & Fees		$   12,710.00		$   80,568.00		$   81,704.00		$   82,521.04		$   83,346.25		$   84,179.71		$   85,021.51		$   85,871.73

		Liquor-Beer Excise Tax		$   148,942.14		$   155,915.00		$   163,710.00		$   165,347.10		$   167,000.57		$   168,670.58		$   170,357.28		$   172,060.86

		Liquor Control Board Profits		$   260,884.59		$   263,020.00		$   268,280.00		$   268,280.00		$   268,280.00		$   268,280.00		$   268,280.00		$   268,280.00

		Other Intergovenmental & Grants		$   635,870.95		$   400,014.00		$   446,019.83		$   450,480.03		$   455,504.56		$   460,629.59		$   465,812.28		$   471,053.28

		LE Services - SRO		$   137,612.84		$   166,629.00		$   183,050.00		$   188,541.50		$   194,197.75		$   200,023.68		$   206,024.39		$   212,205.12

		Zoning and Subdivision Fees		$   295,161.65

		Other Charges for Services		$   190,993.00		$   149,135.00		$   146,299.00		$   149,066.52		$   151,903.36		$   154,812.64		$   157,777.63		$   160,799.42

		Fines & Penalties		$   195,808.87		$   257,325.00		$   278,000.00		$   280,908.94		$   283,849.58		$   286,822.29		$   289,826.13		$   292,861.43

		Investment Interest		$   65,501.02		$   86,218.00		$   60,000.00		$   28,680.54		$   - 0		$   - 0		$   - 0		$   - 0

		Miscellaneous & Other		$   83,699.45		$   71,793.00		$   66,219.74		$   66,219.74		$   66,219.74		$   66,219.74		$   66,219.74		$   66,219.74

		Contingency Fund Transfer In

		BA# 1		$   - 0		0		0		0		0		0		0		0

		Transfers IN - Permit Revenue				0		720000		734400		749088		764069.76		779351.1552		794938.178304



		Total Operating Revenues

				$   11,245,925.89		$   10,323,215.00		$   11,809,255.57		$   12,087,245.27		$   12,412,543.96		$   12,775,412.78		$   13,145,913.38		$   13,514,710.75

				Adjusted Out Construction Sales tax that were transfers				$   12,201,655.57		$   12,483,569.27		$   12,812,831.20		$   13,179,702.89		$   13,554,246.39		$   13,927,127.09



						Operating EXP				$   392,400.00		$   400,287.24

		Legislative & Executive		$   171,291.68		$   171,091.00		$   191,310.00		$   193,815.30		$   196,388.36		$   199,070.01		$   201,825.42		$   204,656.87

		Administration		$   187,828.33		$   205,780.00		$   187,334.00		$   194,050.56		$   201,288.93		$   208,481.32		$   215,945.23		$   223,691.50

		City Clerk		$   166,171.00		$   258,163.00		$   184,520.00		$   139,158.05		$   144,155.96		$   149,111.49		$   154,247.19		$   159,570.02

		Finance		$   424,091.00		$   447,141.00		$   558,688.00		$   577,793.42		$   598,276.07		$   618,733.39		$   639,939.39		$   661,923.40

		Human Resources		$   151,236.00		$   222,853.00		$   279,450.00		$   256,690.66		$   266,254.83		$   275,782.91		$   285,672.56		$   295,938.32

		Information Technology		$   276,138.00		$   283,461.00		$   324,136.00		$   332,253.00		$   344,505.64		$   356,752.66		$   369,464.13		$   382,658.81

		Planning & Building		$   1,234,147.00		$   1,244,061.00		$   1,775,887.33		$   1,817,486.27		$   1,883,494.87		$   1,949,568.42		$   2,018,124.51		$   2,089,262.90

		Law Enforcement		$   6,358,846.00		$   7,216,155.00		$   7,729,538.07		$   7,962,320.14		$   8,212,445.58		$   8,461,787.49		$   8,720,427.35		$   8,988,734.55

		Parks		$   563,062.00		$   556,130.00		$   817,601.92		$   844,450.88		$   873,044.33		$   901,820.09		$   931,625.19		$   962,499.56

		Legal		$   538,342.00		$   504,411.00		$   548,389.45		$   561,002.41		$   573,905.46		$   587,334.85		$   601,078.49		$   615,143.72

		Community Services		$   51,703.00		$   53,006.00		$   72,599.28		$   33,349.06		$   34,116.09		$   34,914.41		$   35,731.41		$   36,567.52

		General Government		$   858,164.00		$   940,910.00		$   1,357,218.47		$   1,393,511.71		$   1,431,337.36		$   1,470,106.10		$   1,510,008.23		$   1,551,080.40

				$   10,981,020.01		$   12,103,162.00		$   14,026,672.52		$   14,305,881.46		$   14,759,213.49		$   15,213,463.15		$   15,684,089.09		$   16,171,727.57

		Payroll liability		-38000																		FTE supported by REV Comparison

				$   10,943,020.01

						002		Construction Sales tax started 2015



										Construction sales tax to 002		License permit rev up 1 mill.  Removed construction sales tax transferred to 002		No more construction sales tax		No more construction sales tax or building permits

				From F/S		From F/S		From F/S		From F/S		From F/S		From F/S

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		General Fund Operating Rev		$   8,909,679.00		$   8,475,795.00		$   9,042,954.00		$   9,506,537.01		$   11,243,563.01		$   11,245,645.75		$   10,323,215.00		$   11,809,255.57		$   12,087,245.27		$   12,412,543.96		$   12,775,412.78		$   13,145,913.38		$   13,514,710.75

		General Fund Operating Exp		$   6,598,171.00		$   6,618,144.00		$   7,015,556.00		$   7,798,063.00		$   9,229,297.00		$   10,940,093.00		$   12,103,162.00		$   14,026,672.52		$   14,305,881.46		$   14,759,213.49		$   15,213,463.15		$   15,684,089.09		$   16,171,727.57

		Permit Rev Adjusted Operating Rev						$   9,042,954.00		$   8,653,728.66		$   9,327,754.63		$   10,123,253.04		$   10,323,215.00

		General Fund Salary & Benefits								$   5,374,198.11		$   5,990,716.55		$   7,157,341.29		$   7,987,984.00		$   9,475,902.10		$   9,823,895.89		$   10,199,311.99		$   10,572,467.43		$   10,960,101.54		$   11,362,806.20

		Permit rev Reduction								$   852,808.35		$   1,915,808.38		$   1,122,392.71		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Calculated General Fund Ending Balance												$   6,661,350.75		$   3,343,690.75		$   1,434,026.80		$   (394,185.39)		$   (2,346,467.67)		$   (4,386,127.93)		$   (6,521,870.62)		$   (8,772,371.11)

		Total Calculated General Fund & Contingecy Fund Balance												$   9,847,547.74		$   7,135,561.68		$   5,891,735.15		$   4,652,677.13		$   3,201,332.09		$   1,672,627.83		$   (141,939.75)		$   (2,064,841.61)









				For Every 1 dollar in tax we spend 1.14

				2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		Rev		1		1		1		1		1		1		1		1		1		1		1		1		1

		Exp		$   0.741		$   0.781		$   0.776		$   0.820		$   0.821		$   0.973		$   1.172		$   1.188		$   1.184		$   1.189		$   1.191		$   1.193		$   1.197

																Actuals		Actuals		Actuals		Forcast		Forcast		Forcast		Forcast		Forcast		Forcast

																		Contract Prothman

																2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

														Salaires by Dept Actuals and Forcasted

														Legislative & Executive		$   75,512.52		$   94,404.48		$   92,058.75		$   88,757.00		$   98,710.00		$   99,085.50		$   99,479.78		$   99,893.76		$   100,328.45		$   100,784.87

														Administration		$   186,370.64		$   45,892.14		$   176,130.76		$   192,562.00		$   175,734.00		$   182,183.76		$   189,149.20		$   196,057.52		$   203,230.70		$   210,679.45

														City Clerk		$   142,639.66		$   148,002.29		$   155,531.47		$   188,283.00		$   118,870.00		$   123,148.10		$   127,777.79		$   132,350.06		$   137,093.54		$   142,014.98

														Finance		$   157,408.17		$   211,386.88		$   277,442.12		$   321,168.00		$   450,768.00		$   467,391.26		$   485,334.66		$   503,149.15		$   521,650.48		$   540,866.53

														Human Resources		$   98,468.77		$   101,244.18		$   126,289.42		$   192,177.00		$   227,001.00		$   235,412.26		$   244,487.03		$   253,505.75		$   262,874.10		$   272,606.38

														Information Technology		$   197,074.99		$   203,906.18		$   214,356.17		$   219,452.00		$   279,643.00		$   290,112.56		$   301,395.97		$   312,634.23		$   324,313.32		$   336,451.47

														Planning & Building		$   697,116.03		$   900,290.82		$   940,343.59		$   961,892.00		$   1,462,941.00		$   1,517,802.17		$   1,576,918.04		$   1,635,817.69		$   1,697,032.02		$   1,760,656.84

														Law Enforcement		$   3,753,324.16		$   4,113,125.17		$   4,646,023.86		$   5,427,943.00		$   5,766,670.20		$   5,979,476.05		$   6,209,165.82		$   6,437,238.46		$   6,674,111.34		$   6,920,142.22

														Parks		$   37,249.28		$   141,310.49		$   387,785.85		$   288,630.00		$   551,963.88		$   572,703.16		$   595,046.42		$   617,317.03		$   640,464.75		$   664,525.97

														Legal		$   - 0						$   - 0

														Community Services		$   - 0

														General Government		$   29,033.89		$   32,153.82		$   141,379.30		$   107,120.00		$   343,601.02		$   356,581.06		$   370,557.30		$   384,503.79		$   399,002.83		$   414,077.47

														Total		$   5,374,198.11		$   5,991,716.45		$   7,157,341.29		$   7,987,984.00		$   9,475,902.10		$   9,823,895.89		$   10,199,311.99		$   10,572,467.43		$   10,960,101.54		$   11,362,806.20

								Avg Other Operating exp to salaries																19%		4%		4%		4%		4%		4%

		ACTUALS		2015		2016		2017		2018				NO LEG & EXEC		$   5,298,685.59		$   5,897,311.97		$   7,065,282.54		$   7,899,227.00		$   9,377,192.10		$   9,724,810.39		$   10,099,832.21		$   10,472,573.67		$   10,859,773.09		$   11,262,021.32

		Salary benefits		$   5,374,198.11		$   5,991,716.45		$   7,157,341.29		$   7,987,984.00				FTE		73.5		82		90		96.6		96.6		96.6		96.6		96.6		96.6		96.6

		All Operating EXP		$   7,798,063.00		$   9,229,297.00		$   10,940,093.00		$   12,103,162.00

				31%		35%		35%		34%

																Actual Budget		Actual Budget		Actual Budget		Actual Budget		Forcast Budget		Forcast Budget		Forcast Budget		Forcast Budget		Forcast Budget						Actual Budget		Actual Budget		Actual Budget		Actual Budget		Forcast Budget		Forcast Budget		Forcast Budget		Forcast Budget		Forcast Budget

				All other exp make up Avg 34%		33.7%										2015		2016		2017		2018		2019		2020		2021		2022		2023						2015		2016		2017		2018		2019		2020		2021		2022		2023

														Budgeted Salary 																						Non Salaries

														Legislative & Executive								$   98,971		$   98,710		$   99,086		$   99,480		$   99,894		$   100,328				Legislative & Executive						$   79,232.93		$   82,334.00		$   92,600.00		$   94,729.80		$   96,908.59		$   99,176.25		$   101,496.97

														Administration								$   169,424		$   175,734		$   182,184		$   189,149		$   196,058		$   203,231				Administration						$   11,697.57		$   13,218.00		$   11,600.00		$   11,866.80		$   12,139.74		$   12,423.81		$   12,714.52

				$   2,423,864.89		$   3,237,580.55		$   3,782,751.71		$   4,115,178.00				City Clerk								$   211,457		$   118,870		$   123,148		$   127,778		$   132,350		$   137,094				City Clerk						$   10,640.00		$   69,880.00		$   15,650.00		$   16,009.95		$   16,378.18		$   16,761.43		$   17,153.65

														Finance								$   337,487		$   450,768		$   467,391		$   485,335		$   503,149		$   521,650				Finance						$   146,649.00		$   125,973.00		$   107,920.00		$   110,402.16		$   112,941.41		$   115,584.24		$   118,288.91

														Human Resources								$   211,727		$   227,001		$   235,412		$   244,487		$   253,506		$   262,874				Human Resources						$   24,946.00		$   30,676.00		$   20,800.00		$   21,278.40		$   21,767.80		$   22,277.17		$   22,798.46

														Information Technology								$   223,329		$   279,643		$   290,113		$   301,396		$   312,634		$   324,313				Information Technology						$   61,781.00		$   64,009.00		$   41,193.00		$   42,140.44		$   43,109.67		$   44,118.44		$   45,150.81

														Planning & Building								$   961,892		$   1,462,941		$   1,517,802		$   1,576,918		$   1,635,818		$   1,697,032				Planning & Building						$   293,803.00		$   282,169.00		$   292,946.33		$   299,684.10		$   306,576.83		$   313,750.73		$   321,092.49

														Law Enforcement								$   5,427,943		$   5,766,670		$   5,979,476		$   6,209,166		$   6,437,238		$   6,674,111				Law Enforcement						$   1,676,546.00		$   1,795,360.00		$   2,188,673.10		$   2,188,673.10		$   2,188,673.10		$   2,188,673.10		$   2,188,673.10

														Parks								$   283,508		$   551,964		$   572,703		$   595,046		$   617,317		$   640,465				Parks						$   175,276.00		$   267,500.00		$   265,638.04		$   271,747.71		$   277,997.91		$   284,503.06		$   291,160.44

														Legal										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Legal						$   538,342.00		$   504,411.00		$   548,389.45		$   561,002.41		$   573,905.46		$   587,334.85		$   601,078.49

														Community Services										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Community Services						$   51,703.00		$   53,006.00		$   32,599.28		$   33,349.06		$   34,116.09		$   34,914.41		$   35,731.41

						Add PW Toggle								General Government								$   108,839		$   343,601		$   356,581		$   370,557		$   384,504		$   399,003				General Government						$   592,380.00		$   508,248.00		$   391,300.35		$   400,300.26		$   409,507.16		$   419,089.63		$   428,896.33

														Total								$   8,034,577		$   9,475,902		$   9,823,896		$   10,199,312		$   10,572,467		$   10,960,102										$   3,662,996.50		$   3,796,784.00		$   4,009,309.55		$   4,051,184.19		$   4,094,021.94		$   4,138,607.11		$   4,184,235.56

						add exp for 101 and 410								Total No LEG & EXEC		$   5,522,033.00		$   6,350,038.00		$   7,472,239.40		$   7,935,605.97		$   9,377,192.10		$   9,724,810.39		$   10,099,832.21		$   10,472,573.67		$   10,859,773.09

						add fte for PW								FTE Budget		49		56		59		64.6		64.6		64.6		64.6		64.6		64.6

																$   112,694.55		$   113,393.54		$   126,648.13		$   122,842.20		$   145,157.77		$   150,538.86		$   156,344.15		$   162,114.14		$   168,107.94

														Actual OP REV		$   9,506,537.01		$   11,243,563.01		$   11,245,645.75		$   10,323,215.00		$   11,809,255.57		$   12,087,245.27		$   12,412,543.96		$   12,775,412.78		$   13,145,913.38

																$   56.10		$   65.94		$   59.05		$   53.13		$   53.73		$   53.38		$   53.21		$   53.28		$   53.31



														(increase)/Decrease FTE		$   (7.10)		$   (9.94)		$   (0.05)		$   11.47		$   10.87		$   11.22		$   11.39		$   11.32		$   11.29

														FTE Supported by REV				$   7,476,969.40		$   7,478,354.42		$   6,526,431.00		$   7,799,946.02		$   8,036,061.09		$   8,318,522.02		$   8,636,805.67		$   8,961,677.82

														Add other costs				$   10,093,908.69		$   11,141,350.92		$   10,323,215.00		$   11,809,255.57		$   12,087,245.27		$   12,412,543.96		$   12,775,412.78		$   13,145,913.38



														Operating Rev over EXP				$   1,149,654.32		$   104,294.83		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0







Operating Rev, Operating Exp and FTE



FTE	2012	2013	2014	2015	2016	2017	2018	69	66	69	73.5	82	90	96.6	96.6	96.6	96.6	96.6	96.6	96.6	General Fund Operating Rev	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	8909679	8475795	9042954	9506537.0100000016	11243563.009999998	11245645.750000002	10323215	11809255.57	12087245.274969094	12412543.962611482	12775412.779445644	13145913.378723867	13514710.745326525	General Fund Operating Exp	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	6598171	6618144	7015556	7798063	9229297	10940093	12103162	14026672.52	14305881.462750001	14759213.485845391	15213463.15006165	15684089.086346116	16171727.572301306	Permit Rev Adjusted Operating Rev	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9042954	8653728.660000002	9327754.6269999985	10123253.040000003	10323215	General Fund Salary 	&	 Benefits	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	5374198.1100000003	5990716.5499999998	7157341.29	7987984	9475902.0999999996	9823895.8907400016	10199311.986329162	10572467.430726742	10960101.542448768	11362806.19514676	Total Calculated General Fund Ending Balance	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	6661350.75	3343690.75	1434026.8000000007	-394185.38778090663	-2346467.6710148156	-4386127.9292308204	-6521870.6233290695	-8772371.1066446099	Total Calculated General Fund 	&	 Contingecy Fund Balance	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9847547.7400000002	7135561.6798	5891735.1483960003	4652677.1275830129	3201332.0946563827	1672627.8317538016	-141939.74712475482	-2064841.6129162088	









Operating Exp per $1 of Operating Rev



Rev	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	1	1	1	1	1	1	1	1	1	1	1	1	1	Exp	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.74056214595385539	0.78082870102450563	0.77580357038197911	0.82028429403863423	0.820851627886239	0.97282923926356102	1.1724217697684296	1.1877694099222547	1.1835518463727526	1.1890562909829319	1.1908392638818359	1.1930771666067863	1.1966018272269419	









Operating Rev, Operating Exp and FTE



FTE	2012	2013	2014	2015	2016	2017	2018	69	66	69	73.5	82	90	96.6	96.6	96.6	96.6	96.6	96.6	96.6	General Fund Operating Rev	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	8909679	8475795	9042954	9506537.0100000016	11243563.009999998	11245645.750000002	10323215	11809255.57	12087245.274969094	12412543.962611482	12775412.779445644	13145913.378723867	13514710.745326525	General Fund Operating Exp	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	6598171	6618144	7015556	7798063	9229297	10940093	12103162	14026672.52	14305881.462750001	14759213.485845391	15213463.15006165	15684089.086346116	16171727.572301306	General Fund Salary 	&	 Benefits	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	5374198.1100000003	5990716.5499999998	7157341.29	7987984	9475902.0999999996	9823895.8907400016	10199311.986329162	10572467.430726742	10960101.542448768	11362806.19514676	Total Calculated General Fund 	&	 Contingecy Fund Balance	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9847547.7400000002	7135561.6798	5891735.1483960003	4652677.1275830129	3201332.0946563827	1672627.8317538016	-141939.74712475482	-2064841.6129162088	











FTE History

		From Budget Org Charts

												FD/City Clerk

				Dept		2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				Legislative & Executive		8		8		8		8		8		8		8		8		8		8		8		8		8

				Administration		1		1		1		1		1		1		1		1		1		1		1		1		1

				City Clerk		2

Joshua Roundy: Joshua Roundy:
City Clerk and 2 part time cashier		2		2		0		0		0		1		1		1		1		1		1		1

				Finance		2		2		2		3		4		4		5		5		5		5		5		5		5

				Human Resources		1		1		1		1		1		2		2		2		2		2		2		2		2

				Information Technology		2		2		2		2		2		2		2		2		2		2		2		2		2

				Planning & Building		7		6		7		9		11		11		12.6		12.6		12.6		12.6		12.6		12.6		12.6

				Law Enforcement		32		30		32		33		37		39		41		41		41		41		41		41		41

				Public Works		14		14		14		16.5		18		23		24		24		24		24		24		24		24

				Total		69		66		69		73.5		82		90		96.6		96.6		96.6		96.6		96.6		96.6		96.6

												Combined to Finance Director

						2012		2013		2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

				City Clerk

				City clerk		1		1		1		0		0		0		1

				receptionist/cashier		1		1		1		0		0		0		0

				Total		2		2		2		0		0		0		1		0		0		0		0		0		0



				Finance								FD and City Clerk

				Finance Director		1		1		1		1		1		1		1

				Accountant		1		1		1		1		1		1		1

				receptionist/cashier		0		0		0		1		1		1		1

				Deputy Clerk		0		0		0		0		1		1		0

				Senior Accountant		0		0		0		0		0		1		1

				Accounting/Records Clerk		0		0		0		0		0		0		1

				Total		2		2		2		3		4		4		5		0		0		0		0		0		0



				HR

				HR Director		1		1		1		1		1		1		1

				Project Assistant												1

				HR Specialist/Exec Assistnat														1

				Total		1		1		1		1		1		2		2		0		0		0		0		0		0



				IT

				IT Manager		1		1		1		1		1		1		1

				IT Specialist		1		1		1		1		1		1		0

				IT Network/Secuirty Analyst		0		0		0		0		0		0		1

				Total		2		2		2		2		2		2		2		0		0		0		0		0		0



				Planning Building

				Planning Director		1		1		1		1		1		1		1

				Principle Planner/Planning Supervisor		0		0		0		0		0		0		1

				Principle Planner		1		1		1		0		0		0		0

				Senior Planning Lead		0		0		0		1		1		0		0

				Senior Planner		1		1		1		0		1		2		1.6

				Building offical		1		1		1		1		1		1		1

				Building Inspector/Code enforcement		0		0		1		1		1		1		2

				Associate Planner		1		1		1		2		1		1		2

				Assistant Planner		0		0		0		0		1		1		0

				Permit Specialist		1		1		1		2		2		2		2

				PW/Planning Coordinator		1		0		0		0		0		0		0

				Economic Development Coordinator		0		0		0		1		1		1		1

				Parks & Rec Coordinator		0		0		0		0		1		1		1

				Total		7		6		7		9		11		11		12.6		0		0		0		0		0		0





				Police

				Chief		1		1		1		1		1		1		1

				Police Commander		1		1		1		1		0		0		2

				Operations Lieutenant		0		0		0		0		1		1		0

				Sergeant		4		5		4		4		5		5		5

				Office of Prof. Standards Lieutenant		0		0		1		1		1		1		0

				Police Corporal		0		0		0		0		0		0		4

				Patrol		16		13		14		16		17		16		12

				Proactive Officers		0		0		0		0		0		0		2

				Detective		3		3		3		3		3		4		4

				SRO		2		2		2		2		2		2		2

				PSO		1		1		0		0		1		1		1

				Traffic Officer		0		0		0		0		0		1		1

				Evidence Technician		0		0		0		0		0		0		1

				Police Admin Supervisor		1		1		1		1		1		1		1

				Police Records		3		3		3		4		5		5		4

				Police Records Supervisor		0		0		0		0		0		1		1

				Customer Service Cadet		0		0		2		0		0		0

				Total		32		30		32		33		37		39		41		0		0		0		0		0		0

				Public Works						Combined PW Crew

				Public Works Director		1		1		1		1		1		1		1

				Senior Engineer		0		0		0		0		0		1		1

				Capital project Coordinator		0		0		0		0		0		0		1

				Civil Engineer		0		0		0		1		1		0		0

				Public Works Superintendent		1		1		1		1		1		1		0

				PW Inspector		0		0		0		0		0		1		1

				PW Admin Assistant		0		0		0		1		1		1		1

				Pw Crew Lead - Street/Park		1		1		2		2		2		2		2

				PW Crew Worker 2 street/park		3		3		5		6		6		7		7

				PW Ccrew worke 1 street/park		1		0		2		3		3		3		5

				PW CREW Work 1 PARKS		0		0				0		1		1		1

				Mechanic		0		0		0		0		0		1		1

				PW Crew lead -SW		1		1		0		0		0		0		0

				PW Crew worker 2 SW		3		3		0		0		0		0		0

				PW Crew worker 1 SW		1		1		0		0		0		0		0

				Engeneering tech-Design review		1		1		1		0		0		0		0

				Engeneering tech-SW		1		1		1		0		0		0		0

				Engineering Technician		0		0		0		1		1		2		1

				PW/Planning coordinator		0		1		1		0		0		0		0

				Seaonsal Workers		0		0		0		0.5		1		2		2

				Total		14		14		14		16.5		18		23		24		0		0		0		0		0		0		0





Legislative & Executive

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

																		Actual		project		baseline budget

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		5		No Escalation								$100,800		$85,331		$82,294		$91,200		$91,200		$91,200		$91,200		$91,200		$91,200		$91,200		$91,200		$91,200

				Personnel Benefits		3		Benefits Growth Rate								$7,971		$6,728		$6,463		$7,510		$7,886		$8,280		$8,694		$9,128		$9,585		$10,064		$10,567		$11,096

				Supplies & Services		1		Seattle CPI								$120,925		$79,233		$82,334		$92,600		$94,730		$96,909		$99,176		$101,497		$103,872		$106,303		$108,790		$111,336

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$229,696		$171,292		$171,091		$191,310		$193,815		$196,388		$199,070		$201,825		$204,657		$207,567		$210,557		$213,631



				Cost Changes		Start Year		End Year		Annual Cost - (2017 $)		Growth Factor		Forecast Basis		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Addition # 1														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 2														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$229,696		$171,292		$171,091		$191,310		$193,815		$196,388		$199,070		$201,825		$204,657		$207,567		$210,557		$213,631

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$229,696		$171,292		$171,091		$191,310		$193,815		$196,388		$199,070		$201,825		$204,657		$207,567		$210,557		$213,631







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Administration

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Salary & Benefit												0.0%		0.0%		8.2%		8.1%		8.2%		8.4%		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$78,897		$120,958		$138,760		$129,830		$133,985		$138,540		$142,918		$147,434		$152,093		$156,899		$161,857		$166,972

				Personnel Benefits		3		Benefits Growth Rate								$25,037		$55,173		$53,802		$45,904		$48,199		$50,609		$53,140		$55,797		$58,586		$61,516		$64,592		$67,821

				Supplies & Services		1		Seattle CPI								$102,750		$11,698		$13,218		$11,600		$11,867		$12,140		$12,424		$12,715		$13,012		$13,317		$13,628		$13,947

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$206,684		$187,828		$205,780		$187,334		$194,051		$201,289		$208,481		$215,945		$223,691		$231,731		$240,077		$248,740



				Cost Changes		Start Year		End Year		Annual Cost - (2017 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

												4		Salary & Benefit				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$206,684		$187,828		$205,780		$187,334		$194,051		$201,289		$208,481		$215,945		$223,691		$231,731		$240,077		$248,740

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$206,684		$187,828		$205,780		$187,334		$194,051		$201,289		$208,481		$215,945		$223,691		$231,731		$240,077		$248,740







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Salary & Benefit														0.0%		8.2%		17.0%		26.6%		37.2%		48.4%		60.5%		73.6%		87.7%		103.1%		119.6%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														7.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











City Clerk

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$123,038		$113,885		$140,570		$92,522		$95,483		$98,729		$101,849		$105,067		$108,388		$111,813		$115,346		$118,991

				Personnel Benefits		3		Benefits Growth Rate								$41,529		$41,646		$47,713		$26,348		$27,665		$29,049		$30,501		$32,026		$33,627		$35,309		$37,074		$38,928

				Supplies & Services		1		Seattle CPI								$11,134		$10,640		$69,880		$15,650		$16,010		$16,378		$16,761		$17,154		$17,555		$17,966		$18,386		$18,816

				Intergovernmental		5		No Escalation								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		5		No Escalation								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$175,701		$166,171		$258,163		$134,520		$139,158		$144,156		$149,111		$154,247		$159,570		$165,087		$170,806		$176,735



				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				City Clerk - Reclassify						$   8,500		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Records Clerk (55/35/12)						$   73,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Document Scanning & Archiving						$   50,000		5		No Escalation				$   - 0		$   - 0		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ECM System (Additional)						$   5,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$50,000		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$175,701		$166,171		$258,163		$134,520		$139,158		$144,156		$149,111		$154,247		$159,570		$165,087		$170,806		$176,735

				Cost Changes												$0		$0		$0		$50,000		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$175,701		$166,171		$258,163		$184,520		$139,158		$144,156		$149,111		$154,247		$159,570		$165,087		$170,806		$176,735







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Finance

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$138,831		$193,855		$226,194		$328,619		$339,135		$350,665		$361,746		$373,178		$384,970		$397,135		$409,685		$422,631

				Personnel Benefits		3		Benefits Growth Rate								$47,387		$83,587		$94,974		$122,149		$128,256		$134,669		$141,403		$148,473		$155,897		$163,691		$171,876		$180,470

				Supplies & Services		1		Seattle CPI								$144,630		$146,649		$125,973

Barbara Stevens: Barbara Stevens:
Reduced for FCS, and move accela to 510		$107,920		$110,402		$112,941		$115,584		$118,289		$121,057		$123,890		$126,789		$129,755

				Intergovernmental		5		No Escalation								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		5		No Escalation								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$330,848		$424,091		$447,141		$558,688		$577,793		$598,276		$618,733		$639,939		$661,923		$684,716		$708,349		$732,856



				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Accounting/Record Clerk (75/15/10)						$   79,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Electronic Timekeeping 						$   20,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Electronic Timekeeping 						$   5,000		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$330,848		$424,091		$447,141		$558,688		$577,793		$598,276		$618,733		$639,939		$661,923		$684,716		$708,349		$732,856

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$330,848		$424,091		$447,141		$558,688		$577,793		$598,276		$618,733		$639,939		$661,923		$684,716		$708,349		$732,856







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Human Resources

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Salary & Benefit												0.0%		0.0%		8.2%		8.1%		8.2%		8.4%		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$78,145		$88,044		$137,431		$163,266		$168,491		$174,219		$179,725		$185,404		$191,263		$197,306		$203,541		$209,973

				Personnel Benefits		3		Benefits Growth Rate								$23,099		$38,246		$54,746		$63,735		$66,922		$70,268		$73,781		$77,470		$81,344		$85,411		$89,682		$94,166

				Supplies & Services		1		Seattle CPI								$11,017		$24,946		$30,676		$20,800		$21,278		$21,768		$22,277		$22,798		$23,332		$23,878		$24,437		$25,008

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$112,261		$151,236		$222,853		$247,801		$256,691		$266,255		$275,783		$285,673		$295,938		$306,595		$317,660		$329,147

																						$31,739

				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				HR Analyist						$   91,500		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				NeoGov PE - Evals						$   7,675		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				NeoGov PE - A/M						$   5,175		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				NeoGov Insight - Recruiting						$   9,350		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				NeoGov Insight - A/M (Replace E-gov)						$   4,350		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total asks 2019		2019		2019		$   31,649		5		No Escalation				$   - 0		$   - 0		$   31,649		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$31,649		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$112,261		$151,236		$222,853		$247,801		$256,691		$266,255		$275,783		$285,673		$295,938		$306,595		$317,660		$329,147

				Cost Changes												$0		$0		$0		$31,649		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$112,261		$151,236		$222,853		$279,450		$256,691		$266,255		$275,783		$285,673		$295,938		$306,595		$317,660		$329,147







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Salary & Benefit														0.0%		8.2%		17.0%		26.6%		37.2%		48.4%		60.5%		73.6%		87.7%		103.1%		119.6%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Information Technology

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$141,204		$146,908		$151,926		$195,144		$201,389		$208,236		$214,816		$221,604		$228,607		$235,831		$243,283		$250,971

				Personnel Benefits		3		Benefits Growth Rate								$62,701		$67,449		$67,526		$84,499		$88,724		$93,160		$97,818		$102,709		$107,845		$113,237		$118,899		$124,844

				Supplies & Services		1		Seattle CPI								$28,513		$61,781		$64,009		$41,193		$42,140		$43,110		$44,118		$45,151		$46,207		$47,289		$48,395		$49,528

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$232,418		$276,138		$283,461		$320,836		$332,253		$344,506		$356,753		$369,464		$382,659		$396,356		$410,577		$425,342

																						$38,487

				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Reclassify to Network/Security Analyst						$   6,027		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				IT Specialist						$   81,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Systems Engineer/Analyst						$   117,800		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				IT Consultants/Trainers						$   30,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Item request		2019		2019		$   3,300		5		No Escalation				$   - 0		$   - 0		$   3,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$3,300		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$232,418		$276,138		$283,461		$320,836		$332,253		$344,506		$356,753		$369,464		$382,659		$396,356		$410,577		$425,342

				Cost Changes												$0		$0		$0		$3,300		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$232,418		$276,138		$283,461		$324,136		$332,253		$344,506		$356,753		$369,464		$382,659		$396,356		$410,577		$425,342







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Planning & Building

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$723,861		$647,922		$659,034		$1,015,882		$1,048,390		$1,084,035		$1,118,291		$1,153,629		$1,190,084		$1,227,690		$1,266,485		$1,306,506

				Personnel Benefits		3		Benefits Growth Rate								$304,339		$292,422		$302,858		$447,059		$469,412		$492,883		$517,527		$543,403		$570,573		$599,102		$629,057		$660,510

				Supplies & Services		1		Seattle CPI								$473,604		$293,803		$282,169		$292,946		$299,684		$306,577		$313,751		$321,092		$328,606		$336,295		$344,165		$352,218

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$27,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$1,528,804		$1,234,147		$1,244,061		$1,755,887		$1,817,486		$1,883,495		$1,949,568		$2,018,125		$2,089,263		$2,163,088		$2,239,707		$2,319,234



				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Permit Coordinator						$   103,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2019 beutification plan		2019		2019		$   20,000		5		No Escalation				$   - 0		$   - 0		$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Principal Planner/Planning Supervisor						$   118,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Reclassify to Associate Planner						$   1,200		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park Manager/Planner						$   138,000		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park Framework Consultant						$   50,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				BlueBeam Software						$   4,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				BlueBeam Software A/M						$   4,000		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Economic Development						$   10,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park & Recreation Budget (Increase)						$   5,000		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Additional Operating Costs						$   1,500		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$20,000		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$1,528,804		$1,234,147		$1,244,061		$1,755,887		$1,817,486		$1,883,495		$1,949,568		$2,018,125		$2,089,263		$2,163,088		$2,239,707		$2,319,234

				Cost Changes												$0		$0		$0		$20,000		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$1,528,804		$1,234,147		$1,244,061		$1,775,887		$1,817,486		$1,883,495		$1,949,568		$2,018,125		$2,089,263		$2,163,088		$2,239,707		$2,319,234







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Summary Permit Restricted

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Proposed Draft 2018				11/8/17

				Operating Revenue Summary																										Percent Increase

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Building Permits		$   1,208,538				$   1,118,534		$   1,000,000		$   1,010,000		$   900,000		$   800,000		$   600,000		$   500,000		$   350,000		$   353,500		$   357,035		1%

				Zoning and Subdivision Fees		$   390,000				$   312,776		$   240,000		$   240,000		$   240,000		$   200,000		$   200,000		$   150,000		$   150,000		$   150,000		$   150,000		2%

						$   20,000						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2%



						$   635,000																								1%

						$   17,600																								1%

						$   1,500																								0%

						$   10,000																								1%

						$   3,000																								0%

						$   500																								0%

						$   500																								0%



						$   5,000																								0%

						$   - 0																								0%







				Total Operating Revenues		$   2,291,638		$   - 0		$   1,431,310		$   1,240,000		$   1,250,000		$   1,140,000		$   1,000,000		$   800,000		$   650,000		$   500,000		$   503,500		$   507,035



				Expenditures Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Annual Operating Costs		$   2,790,778		$   - 0		$   754,648		$   800,000		$   825,600		$   853,670		$   880,646		$   908,475		$   937,183		$   966,798		$   997,348		$   1,028,865

				Capital Expenditures		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Benefit District O&M		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TBD Capital		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Expenditures		$   2,790,778		$   - 0		$   754,648		$   800,000		$   825,600		$   853,670		$   880,646		$   908,475		$   937,183		$   966,798		$   997,348		$   1,028,865



				Fund Balance

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Beginning Balance		$   3,816,234				$   522,393		$   1,199,055		$   1,639,055		$   2,063,455		$   2,349,785		$   2,469,138		$   2,360,663		$   2,073,481		$   1,606,683		$   1,112,835

				Revenue Over (Under) Expenditures		$   (499,140)				$   676,662		$   440,000		$   424,400		$   286,330		$   119,354		$   (108,475)		$   (287,183)		$   (466,798)		$   (493,848)		$   (521,830)

				Total Calculated Ending Reserves		$   3,317,094				$   1,199,055		$   1,639,055		$   2,063,455		$   2,349,785		$   2,469,138		$   2,360,663		$   2,073,481		$   1,606,683		$   1,112,835		$   591,005

				% of Expenditures		119%		ERROR:#DIV/0!		159%		205%		250%		275%		280%		260%		221%		166%		112%		57%

				% of Revenues		145%		ERROR:#DIV/0!		84%		132%		165%		206%		247%		295%		319%		321%		221%		117%

				Ending Balance Goal		$   229,164		$   - 0		$   143,131		$   124,000		$   125,000		$   114,000		$   100,000		$   80,000		$   65,000		$   50,000		$   50,350		$   50,704

				Above (Below) Ending Balance Goal		$   3,087,930		$   - 0		$   1,055,924		$   1,515,055		$   1,938,455		$   2,235,785		$   2,369,138		$   2,280,663		$   2,008,481		$   1,556,683		$   1,062,485		$   540,302

				Budget Forecast

				Expenditures		$   2,790,778		$   - 0		$   754,648		$   800,000		$   825,600		$   853,670		$   880,646		$   908,475		$   937,183		$   966,798		$   997,348

				Revenues		$   2,291,638		$   - 0		$   1,431,310		$   1,240,000		$   1,250,000		$   1,140,000		$   1,000,000		$   800,000		$   650,000		$   500,000		$   503,500

				Surplus/(Deficit)		$   (499,140)		$   - 0		$   676,662		$   440,000		$   424,400		$   286,330		$   119,354		$   (108,475)		$   (287,183)		$   (466,798)		$   (493,848)

						2016		2017		2018		2019		2020		2021		2022		2023		2024

				Total Operating Revenues		$   2,291,638		$   - 0		$   1,431,310		$   1,240,000		$   1,250,000		$   1,140,000		$   1,000,000		$   800,000		$   650,000

				Total Expenditures		$   2,790,778		$   - 0		$   754,648		$   800,000		$   825,600		$   853,670		$   880,646		$   908,475		$   937,183

				Total Calculated Ending Reserves		$   3,317,094		$   - 0		$   1,199,055		$   1,639,055		$   2,063,455		$   2,349,785		$   2,469,138		$   2,360,663		$   2,073,481





Permit Restricted

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$723,861		$0		$0				$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Benefits		3		Benefits Growth Rate								$304,339		$0		$0				$0		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		1		Seattle CPI								$473,604		$0		$0				$0		$0		$0		$0		$0		$0		$0		$0

				Intergovernmental		2		Salary Growth Rate								$0		$0		$754,648		$800,000		$825,600		$853,670		$880,646		$908,475		$937,183		$966,798		$997,348		$1,028,865

				Capital		1		Seattle CPI								$27,000		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$1,528,804		$0		$754,648		$800,000		$825,600		$853,670		$880,646		$908,475		$937,183		$966,798		$997,348		$1,028,865



				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

												2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												3		Benefits Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$1,528,804		$0		$754,648		$800,000		$825,600		$853,670		$880,646		$908,475		$937,183		$966,798		$997,348		$1,028,865

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$1,528,804		$0		$754,648		$800,000		$825,600		$853,670		$880,646		$908,475		$937,183		$966,798		$997,348		$1,028,865







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Law Enforcement

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Salary & Benefit												0.0%		0.0%		8.2%		8.1%		8.2%		8.4%		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$2,954,262		$3,337,672		$3,987,759		$4,195,981		$4,330,252		$4,477,481		$4,618,969		$4,764,929		$4,915,501		$5,070,830		$5,231,069		$5,396,370

				Personnel Benefits		3		Benefits Growth Rate								$1,111,656		$1,308,351		$1,440,184		$1,570,689		$1,649,224		$1,731,685		$1,818,269		$1,909,183		$2,004,642		$2,104,874		$2,210,117		$2,320,623

				Supplies & Services		1		Seattle CPI								$829,710		$874,550		$890,532		$868,531		$888,508		$908,943		$930,212		$951,979		$974,256		$997,053		$1,020,384		$1,044,261

				Intergovernmental		5		No Escalation								$596,943		$838,273		$897,680		$1,094,337		$1,094,337		$1,094,337		$1,094,337		$1,094,337		$1,094,337		$1,094,337		$1,094,337		$1,094,337

				Interfund		5		No Escalation								$8,000		$8,000		$96,000		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		5		No Escalation								$22,430		$76,360		$72,787		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$5,523,001		$6,443,206		$7,384,942		$7,729,538		$7,962,320		$8,212,446		$8,461,787		$8,720,427		$8,988,735		$9,267,094		$9,555,907		$9,855,592

																						-$40,317

				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Patrol Officer (Proactive Unit)						$   107,711		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Patrol Officer (Proactive Unit)						$   107,711		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Patrol Vehicle						$   49,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Crime Analyst						$   78,158		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Crime Prevention Specialist						$   81,584		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Workstation for Forensics						$   7,090		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Computer Forensic software  						$   7,493		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Cell Phone Forensics Software						$   14,600		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Microsoft Surface Pro 4						$   9,830		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Equipment for Bike Program						$   6,702		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Police One subscription						$   2,652		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Boat Lift						$   14,787		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				K9 Program						$   84,089		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				K9 Ongoing costs						$   10,000		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				2019 Requested		2019		2019		$   39,397		5		No Escalation				$   - 0		$   - 0		$   39,397		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$39,397		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$5,523,001		$6,443,206		$7,384,942		$7,729,538		$7,962,320		$8,212,446		$8,461,787		$8,720,427		$8,988,735		$9,267,094		$9,555,907		$9,855,592

				Cost Changes												$0		$0		$0		$39,397		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$5,523,001		$6,443,206		$7,384,942		$7,768,935		$7,962,320		$8,212,446		$8,461,787		$8,720,427		$8,988,735		$9,267,094		$9,555,907		$9,855,592



																						7487805

																						$281,130



				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Salary & Benefit														0.0%		8.2%		17.0%		26.6%		37.2%		48.4%		60.5%		73.6%		87.7%		103.1%		119.6%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Parks

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		5		Salary & Benefit												0.0%		0.0%		8.2%		8.1%		8.2%		8.4%		8.2%		8.2%		8.2%		8.2%		8.2%		8.2%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$136,915		$273,915		$197,133		$381,051		$393,244		$406,614		$419,463		$432,719		$446,392		$460,498		$475,050		$490,062

				Personnel Benefits		3		Benefits Growth Rate								$41,223		$113,871		$91,497		$170,913		$179,459		$188,432		$197,854		$207,746		$218,134		$229,040		$240,492		$252,517

				Supplies & Services		1		Seattle CPI								$385,363		$175,276		$267,500		$265,638		$271,748		$277,998		$284,503		$291,160		$297,974		$304,946		$312,082		$319,385

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		5		Salary & Benefit								$148,000		$856		$41,144		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$711,501		$563,918		$597,274		$817,602		$844,451		$873,044		$901,820		$931,625		$962,500		$994,485		$1,027,624		$1,061,963

																						-$76,856

				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Project Coordinator (ST/SW/PK)						$   22,775		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PW Crew Worker I (Split w/ST)						$   45,900		2		Salary Growth Rate				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PK-Seasonal Salaries						$   18,050		5		Salary & Benefit				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Buoys						$   1,500		4		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Shop Remodel (additional)						$   8,000		4		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Park Capital														$   - 0		$   - 0		$   39,350		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

																		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$39,350		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$711,501		$563,918		$597,274		$817,602		$844,451		$873,044		$901,820		$931,625		$962,500		$994,485		$1,027,624		$1,061,963

				Cost Changes												$0		$0		$0		$39,350		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$711,501		$563,918		$597,274		$856,952		$844,451		$873,044		$901,820		$931,625		$962,500		$994,485		$1,027,624		$1,061,963







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		5		Salary & Benefit														0.0%		8.2%		17.0%		26.6%		37.2%		48.4%		60.5%		73.6%		87.7%		103.1%		119.6%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Legal

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Benefits		3		Benefits Growth Rate								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		1		Seattle CPI								$487,000		$538,342		$504,411		$548,389		$561,002		$573,905		$587,335		$601,078		$615,144		$629,538		$644,269		$659,345

				Intergovernmental		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$487,000		$538,342		$504,411		$548,389		$561,002		$573,905		$587,335		$601,078		$615,144		$629,538		$644,269		$659,345



				Cost Changes		Start Year		End Year		Annual Cost - (2017 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Social Worker - ($20k grant)						$   30,000		5		No Escalation				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				BA#1						$   50,000								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$487,000		$538,342		$504,411		$548,389		$561,002		$573,905		$587,335		$601,078		$615,144		$629,538		$644,269		$659,345

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$487,000		$538,342		$504,411		$548,389		$561,002		$573,905		$587,335		$601,078		$615,144		$629,538		$644,269		$659,345







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Community Services

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Benefits		3		Benefits Growth Rate								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		1		Seattle CPI								$51,703		$51,703		$53,006

Barbara Stevens: Barbara Stevens:
Reduced for 1 time purchases		$32,599		$33,349		$34,116		$34,914		$35,731		$36,568		$37,423		$38,299		$39,195

				Intergovernmental		1		Seattle CPI								$0		$0		$0

Barbara Stevens: Barbara Stevens:
Reduced for Senior Center Contribution		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$51,703		$51,703		$53,006		$32,599		$33,349		$34,116		$34,914		$35,731		$36,568		$37,423		$38,299		$39,195



				Cost Changes		Start Year		End Year		Annual Cost - (2018 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Arts Commission (increase)						$   10,100		1		Seattle CPI				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Senior Center - Human Services						$   40,000		5		No Escalation				$   - 0		$   - 0		$   40,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$40,000		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$51,703		$51,703		$53,006		$32,599		$33,349		$34,116		$34,914		$35,731		$36,568		$37,423		$38,299		$39,195

				Cost Changes												$0		$0		$0		$40,000		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$51,703		$51,703		$53,006		$72,599		$33,349		$34,116		$34,914		$35,731		$36,568		$37,423		$38,299		$39,195







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%











Additional Dept1

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Benefits		3		Benefits Growth Rate										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Intergovernmental		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Cost Changes		Start Year		End Year		Annual Cost - (2017 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Addition # 1														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 2														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%









Additional Dept2

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Assumptions												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI												0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate												0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate												0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation												0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation												0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection												ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Benefits		3		Benefits Growth Rate										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Intergovernmental		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital		1		Seattle CPI										$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Budget												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Cost Changes		Start Year		End Year		Annual Cost - (2017 $)		Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Addition # 1														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 2														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 3														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 4														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 5														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 7														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 8														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 9														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 10														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 11														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 12														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 13														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 14														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 15														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 16														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 17														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 18														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 19														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 20														$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



				Baseline Expenditure Forecast 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Cost Changes												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Expenditure Total 												$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0







				Cumulative Escalation														2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI														0.0%		2.3%		4.7%		7.1%		9.5%		12.1%		14.7%		17.4%		20.1%		23.0%		25.8%

		2		Salary Growth Rate														0.0%		3.2%		6.4%		9.8%		13.5%		17.1%		20.8%		24.6%		28.6%		32.6%		36.8%

		3		Benefits Growth Rate														0.0%		5.0%		10.3%		15.8%		21.6%		27.6%		34.0%		40.7%		47.7%		55.1%		62.9%

		4		Construction Cost Inflation														0.0%		2.7%		5.5%		8.3%		11.2%		14.2%		17.3%		20.5%		23.8%		27.1%		30.5%

		5		No Escalation														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Departmental Projection														0.0%		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		9		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		10		Additional														0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%









Street Fund Summary

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!

				Proposed Draft 2018						8/31/18		9/17/18

				Operating Revenue Summary																										Percent Increase

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Property Tax		$   1,208,538		$   1,257,107		$   1,298,357		$   1,342,896		$   1,372,070		$   1,407,115		$   1,441,455		$   1,475,115		$   1,508,120		$   1,540,499		$   1,572,280		$   1,603,494

				Other Government Utility - Electric		$   390,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2%

				Other Non-Bus. ROW Permits		$   20,000		$   32,838		$   33,300		$   34,000		$   34,680		$   35,374		$   36,081		$   36,803		$   37,539		$   38,290		$   39,055		$   39,836		2%

				WA TIB - Arterial Preservation

				MVFT - City Streets		$   635,000		$   669,205		$   669,166		$   679,034		$   685,824		$   692,683		$   699,609		$   706,606		$   713,672		$   720,808		$   728,016		$   735,297		1%

				MVFT - City Streets - New Legislation		$   17,600		$   32,486		$   44,667		$   45,561		$   46,017		$   46,477		$   46,942		$   47,411		$   47,885		$   48,364		$   48,848		$   49,336		1%

				Street - PW Services		$   1,500		$   1,371		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Investment Interest		$   10,000		$   22,545		$   36,446		$   28,991		$   14,865		$   9,654		$   4,002												1%

				Street Op Special Assessment		$   3,000		$   4,444		$   3,171		$   2,268		$   2,268		$   2,268		$   2,268		$   2,268		$   2,268		$   2,268		$   2,268		$   2,268		0%

				Misc Rev. Judgment - Settlement		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Miscellaneous Revenue - Other		$   500		$   405		$   466		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		0%

				Insurance Recoveries - Capital

				Insurance Recoveries - Non Cap		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Transportation Benefit District		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				Transfers IN - Permit Revenue																										0%

				Garbage Utility Tax								$   168,000		$   171,360		$   171,360		$   171,360		$   171,360		$   171,360		$   171,360		$   171,360		$   171,360		2%

				Grant				$   17,266

				Total Operating Revenues		$   2,291,638		$   2,037,667		$   2,085,573		$   2,301,250		$   2,327,584		$   2,365,430		$   2,402,217		$   2,440,062		$   2,481,344		$   2,522,089		$   2,562,327		$   2,602,091



				Expenditures Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Annual Operating Costs		$   2,790,778		$   2,990,920		$   2,541,198		$   2,722,945		$   2,848,673		$   2,930,687		$   3,013,805		$   3,099,699		$   3,188,471		$   3,280,227		$   3,375,077		$   3,473,137

				Capital Expenditures		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Transportation Benefit District O&M		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TBD Capital		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Expenditures		$   2,790,778		$   2,990,920		$   2,541,198		$   2,722,945		$   2,848,673		$   2,930,687		$   3,013,805		$   3,099,699		$   3,188,471		$   3,280,227		$   3,375,077		$   3,473,137



				Fund Balance

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Beginning Balance		$   3,816,234		$   3,317,094		$   2,363,841		$   1,908,216		$   1,486,521		$   965,432		$   400,175		$   (211,413)		$   (871,050)		$   (1,578,178)		$   (2,336,317)		$   (3,149,067)

				Revenue Over (Under) Expenditures		$   (499,140)		$   (953,253)		$   (455,625)		$   (421,695)		$   (521,089)		$   (565,257)		$   (611,588)		$   (659,637)		$   (707,128)		$   (758,139)		$   (812,750)		$   (871,045)

				Total Calculated Ending Reserves		$   3,317,094		$   2,363,841		$   1,908,216		$   1,486,521		$   965,432		$   400,175		$   (211,413)		$   (871,050)		$   (1,578,178)		$   (2,336,317)		$   (3,149,067)		$   (4,020,112)

				% of Expenditures		119%		79%		75%		55%		34%		14%		-7%		-28%		-49%		-71%		-93%		-116%

				% of Revenues		145%		116%		91%		65%		41%		17%		-9%		-36%		-64%		-93%		-123%		-154%

				Ending Balance Goal		$   229,164		$   203,767		$   208,557		$   230,125		$   232,758		$   236,543		$   240,222		$   244,006		$   248,134		$   252,209		$   256,233		$   260,209

				Above (Below) Ending Balance Goal		$   3,087,930		$   2,160,074		$   1,699,659		$   1,256,396		$   732,673		$   163,632		$   (451,635)		$   (1,115,056)		$   (1,826,312)		$   (2,588,525)		$   (3,405,299)		$   (4,280,321)

				Budget Forecast

				Expenditures		$   2,790,778		$   2,990,920		$   2,541,198		$   2,722,945		$   2,848,673		$   2,930,687		$   3,013,805		$   3,099,699		$   3,188,471		$   3,280,227		$   3,375,077

				Revenues		$   2,291,638		$   2,037,667		$   2,085,573		$   2,301,250		$   2,327,584		$   2,365,430		$   2,402,217		$   2,440,062		$   2,481,344		$   2,522,089		$   2,562,327

				Surplus/(Deficit)		$   (499,140)		$   (953,253)		$   (455,625)		$   (421,695)		$   (521,089)		$   (565,257)		$   (611,588)		$   (659,637)		$   (707,128)		$   (758,139)		$   (812,750)

						2016				2018		2019		2020		2021		2022		2023		2024		2025

				Total Operating Revenues		$   2,291,638				$   2,085,573		$   2,301,250		$   2,327,584		$   2,365,430		$   2,402,217		$   2,440,062		$   2,481,344

				Total Expenditures		$   2,790,778				$   2,541,198		$   2,722,945		$   2,848,673		$   2,930,687		$   3,013,805		$   3,099,699		$   3,188,471

				Ending Fund Balance		$   3,317,094				$   1,908,216		$   1,486,521		$   965,432		$   400,175		$   (211,413)		$   (871,050)		$   (1,578,178)		$   (2,336,317)



				Base Budget						$   1,908,216		$   1,359,618		$   641,085		$   (121,221)		$   (929,631)		$   (1,778,767)		$   (2,673,329)		$   (3,616,842)



Street Fund



Total Operating Revenues	2018	2019	2020	2021	2022	2023	2024	2085573	2301250	2327584.021822622	2365430.2374305017	2402217.2649161071	2440062.401693108	2481343.7488814895	Total Expenditures	2018	2019	2020	2021	2022	2023	2024	2541198	2722945	2848673.1189999999	2930687.0137449992	3013805.3274814235	3099699.4553177645	3188471.4046175391	Ending Fund Balance	2018	2019	2020	2021	2022	2023	2024	1908215.8500000006	1486520.8500000006	965431.75282262266	400174.9765081252	-211413.08605719125	-871050.13968184777	-1578177.7954178974	









Street

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!



				O&M Cost

				Arterial				 / Mile

				Residential				 / Mile



				Assumptions								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI								0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate								0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate								0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation								0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Current Projection								ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate				$642,502		$774,743		$827,743		$864,577		$892,243		$922,580		$951,733		$981,808		$1,012,833		$1,044,839		$1,077,856		$1,111,916

				Personnel Benefits		3		Benefits Growth Rate				$325,165		$418,978		$361,370		$389,796		$409,286		$429,750		$451,238		$473,799		$497,489		$522,364		$548,482		$575,906

				Supplies & Services		1		Seattle CPI				$1,035,719		$937,047		$1,156,626		$1,021,633		$1,045,131		$1,069,169		$1,094,187		$1,119,791		$1,145,994		$1,172,810		$1,200,254		$1,228,340

				Intergovernmental		5		No Escalation				$685,558		$9,618		$10,597		$10,578		$10,578		$10,578		$10,578		$10,578		$10,578		$10,578		$10,578		$10,578

				Capital		4		Construction Cost Inflation				$101,834		$251,334		$0		$38,288		$39,322		$40,383		$41,474		$42,594		$43,744		$44,925		$46,138		$47,383

				Transfers		1		Seattle CPI						$598,300		$184,000		$235,040		$240,446		$245,976		$251,732		$257,623		$263,651		$269,820		$276,134		$282,596

				Debt										$900		$862		$881

				Total Budget								$2,790,778		$2,990,920		$2,541,198		$2,560,793		$2,637,006		$2,718,436		$2,800,942		$2,886,193		$2,974,289		$3,065,336		$3,159,442		$3,256,719



				Cost Changes

				Short-Term/Onetime 								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				PW Shop Remodel (decreased scope)														$   100,000

				Additional Contribution														$   51,040

				Beautification Plan Implementation

				Seasonal Crew Worker

				Shop Remodel

















				Total 								$0		$0		$0		$151,040		$0		$0		$0		$0		$0		$0		$0		$0



				Long-Term/Ongoing 		Start Year		End Year		Annual Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Position Request (OH Allocation)		2019		2027		$   11,112		$   -		$   -		$   -		$   11,112		$   11,668		$   12,251		$   12,864		$   13,507		$   14,182		$   14,891		$   15,636		$   16,417		5%

				PW Crew Worker I (Split w/PK)						$   45,900		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3%

				Seasonal Crew Worker						$   18,050		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		3%

				Sidewalk Program		2020		2027		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		1%

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		Construction

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 								$0		$0		$0		$11,112		$211,668		$212,251		$212,864		$213,507		$214,182		$214,891		$215,636		$216,417



				Baseline Expenditure Forecast 								$2,790,778		$2,990,920		$2,541,198		$2,560,793		$2,637,006		$2,718,436		$2,800,942		$2,886,193		$2,974,289		$3,065,336		$3,159,442		$3,256,719

				One-time Program Add								$0		$0		$0		$151,040		$0		$0		$0		$0		$0		$0		$0		$0

				On-going Program Add								$0		$0		$0		$11,112		$211,668		$212,251		$212,864		$213,507		$214,182		$214,891		$215,636		$216,417

				Expenditure Total 								$2,790,778		$2,990,920		$2,541,198		$2,722,945		$2,848,673		$2,930,687		$3,013,805		$3,099,699		$3,188,471		$3,280,227		$3,375,077		$3,473,137

				*Long-Term Program Additions are by default inflated using the Seattle CPI 



				Project Costs in Year:		2018



				Capital Costs

				Description		Start Year		End Year		Dollar Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Sidewalks		2018				$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Shop Remodel		2018				$   16,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Capital Projects								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Funding Sources

												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				General Fund

				Street Fund

				REET

				Debt

				Unfunded

				Transportation Benefit District

				Other





				Total Capital Funding								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.



				Debt Funded Capital								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Number of Years		20

				Interest Rate		4.0%

				Issuance Cost		1.0%



				Debt Service		Debt Amount		Start Year

				Debt Service #1								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #2								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #3								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #4								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #5								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0











												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

										Annual CCI		0.00%		0.00%		0.00%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%

										Cumulative CCI		0.00%		0.00%		0.00%		2.70%		5.47%		8.32%		11.25%		14.25%		17.33%		20.50%		23.76%		27.10%









Transportation Benefit District

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!



				Include in Street Fund		No

																		23000

				Transportation Benefit District Revenue								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Base Number of Vehicles												0		23,000		23,000		23,230		23,460		23,692		23,927		24,164		24,403		24,645

				New Vehicles (growth)		Could be linked to Dev. Growth Scenario														230		230		232		235		237		239		242		244

				Total Number of Vehicles								0		0		0		23,000		23,230		23,460		23,692		23,927		24,164		24,403		24,645		24,889



				License Fee (per vehicle)						0.99				$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00		$   20.00

				Total License Fee Revenue								$   - 0		$   - 0		$   - 0		$   227,700		$   459,954		$   464,508		$   469,108		$   473,753		$   478,444		$   483,181		$   487,966		$   492,797



						Tax Rate		Start Year

				Sales Tax Revenue (10 Years per vote)		0.00%		2018				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				License Fee Revenue								$   - 0		$   - 0		$   - 0		$   227,700		$   459,954		$   464,508		$   469,108		$   473,753		$   478,444		$   483,181		$   487,966		$   492,797



				Transportation Benefit District Expenses								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				O&M Expenditures										$   - 0				$   31,000		$   31,620		$   32,252		$   32,897		$   33,555		$   34,227		$   34,911		$   35,609		$   36,321



				Project Costs in Year:		2017



				Capital Projects		Start Year		End Year		Dollar Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				TBD Projects (Zero Based)								$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Capital Projects								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Total Expenditures								$   - 0		$   - 0		$   - 0		$   31,000		$   31,620		$   32,252		$   32,897		$   33,555		$   34,227		$   34,911		$   35,609		$   36,321



				TBD Surplus/(Deficit)								$   - 0		$   - 0		$   - 0		$   196,700		$   428,334		$   432,256		$   436,210		$   440,197		$   444,217		$   448,270		$   452,356		$   456,476

				TBD Fund Balance								$   - 0		$   - 0		$   - 0		$   196,700		$   625,034		$   1,057,290		$   1,493,500		$   1,933,697		$   2,377,914		$   2,826,184		$   3,278,541		$   3,735,017

												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

										Annual CCI		0.00%		0.00%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%

										Cumulative CCI		0.00%		0.00%		2.70%		5.47%		8.32%		11.25%		14.25%		17.33%		20.50%		23.76%		27.10%		30.53%







Storm and SW Fund Summary

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!								$   15,805.03

				Proposed Draft 2018				11/8/17						7%		3%		3%		3%		3%

				Operating Revenue Summary																										Percent Increase

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027				No data, using inflation

				WA DOE - Capacity G1400295		$   25,000

Christine Elting: Christine Elting:
2016 Grant		$   19,000		$   25,000		$   25,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2%

				Storm Drainage Charges		$   1,440,307		$   1,500,620		$   1,557,508		$   3,477,107		$   3,511,878		$   3,546,997		$   3,582,467		$   3,618,291		$   3,654,474		$   3,691,019		$   3,727,929		$   3,765,209		101%

				Storm Drainage Rate Increases										$   245,831		$   106,410		$   107,474		$   108,549		$   109,634		$   - 0		$   - 0		$   - 0

				Storm Drainage - Elim Exemption												$   250,000		$   252,500		$   255,025		$   257,575		$   260,151		$   262,753		$   265,380		105%

				SnoCo Aerator Contrib		$   200		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		0%

				SnoCo Weed Abate Contrib.		$   15,000		$   11,000		$   21,220		$   20,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-10%

				Investment Interest		$   6,700		$   3,000		$   19,835		$   16,404		$   12,767		$   11,415

				Transfers from Permits				$   - 0		$   - 0		$   35,000		$   35,700		$   36,414		$   37,142		$   37,885		$   38,643								2%

				Additional				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2%

				Additional				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		2%

				Total Operating Revenues		$   1,487,207		$   1,533,820		$   1,623,563		$   3,573,511		$   3,806,177		$   3,951,236		$   3,979,583		$   4,019,750		$   4,060,327		$   3,951,170		$   3,990,682		$   4,030,589



				Expenditures Summary

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total Annual Operating Costs		$   1,512,404		$   2,095,801		$   1,959,939		$   3,145,274		$   3,941,360		$   3,686,651		$   3,776,443		$   3,767,317		$   3,891,498		$   3,912,218		$   4,058,723		$   4,211,267

				Capital Expenditures		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Additional

				Additional

				Total Expenditures		$   1,512,404		$   2,095,801		$   1,959,939		$   3,145,274		$   3,941,360		$   3,686,651		$   3,776,443		$   3,767,317		$   3,891,498		$   3,912,218		$   4,058,723		$   4,211,267



				Fund Balance

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Beginning Balance		$   1,799,064		$   1,746,837		$   1,184,856		$   848,480		$   1,276,717		$   1,141,534		$   1,406,119		$   1,609,260		$   1,861,693		$   2,030,522		$   2,069,474		$   2,001,433

				Revenue Over (Under) Expenditures		$   (25,197)		$   (561,981)		$   (336,376)		$   428,237		$   (135,183)		$   264,585		$   203,141		$   252,433		$   168,829		$   38,952		$   (68,041)		$   (180,679)

				Total Calculated Ending Reserves		$   1,789,449		$   1,184,856		$   848,480		$   1,276,717		$   1,141,534		$   1,406,119		$   1,609,260		$   1,861,693		$   2,030,522		$   2,069,474		$   2,001,433		$   1,820,754

				% of Expenditures		118%		57%		43%		41%		29%		38%		43%		49%		52%		53%		49%		43%

				% of Revenues		120%		77%		52%		36%		30%		36%		40%		46%		50%		52%		50%		45%

				Ending Balance Goal		$   148,721		$   153,382		$   162,356		$   357,351		$   380,618		$   395,124		$   397,958		$   401,975		$   406,033		$   395,117		$   399,068		$   403,059

				Above (Below) Ending Balance Goal		$   1,640,728		$   1,031,474		$   686,124		$   919,366		$   760,916		$   1,010,996		$   1,211,302		$   1,459,718		$   1,624,489		$   1,674,357		$   1,602,365		$   1,417,695

				Base Buddet						$   881,811		$   1,005,927		$   1,117,139		$   1,269,272		$   1,454,454		$   1,687,054		$   1,970,454		$   2,308,234



				Budget Forecast

				Expenditures		$   1,561,951		$1,371,115

				Revenues		$   1,518,096		$1,514,820

				Surplus/(Deficit)		$   (43,855)		$   143,704

										2018		2019		2020		2021		2022		2023		2024

				Total Operating Revenues		$   - 0				$   1,623,563		$   3,573,511		$   3,806,177		$   3,951,236		$   3,979,583		$   4,019,750		$   4,060,327

				Total Expenditures		$   35,000				$   1,959,939		$   3,145,274		$   3,941,360		$   3,686,651		$   3,776,443		$   3,767,317		$   3,891,498

				Ending Fund Balance		$   2,019				$   1,184,856		$   848,480		$   1,276,717		$   1,141,534		$   1,406,119		$   1,609,260		$   1,861,693



Storm Water Fund



Total Operating Revenues	 $-   	2018	2019	2020	2021	2022	2023	2024	1623563	3573511	3806176.7048999998	3951236.0973999999	3979583.1037832098	4019750.3576210421	4060326.7124532526	Total Expenditures	 $35,000 	2018	2019	2020	2021	2022	2023	2024	1959939	3145274	3941359.5869999998	3686650.8050390002	3776442.5410394431	3767317.1349642863	3891497.8600138845	Ending Fund Balance	 $2,019 	2018	2019	2020	2021	2022	2023	2024	1184856	848480	1276717	1141534.1179	1406119.4102609996	1609259.9730047663	1861693.195661522	









Storm and Surface Water

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!



				O&M Cost

				Number of Accounts



				Assumptions								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		1		Seattle CPI								0.0%		2.5%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%		2.3%

		2		Salary Growth Rate								0.0%		2.9%		3.2%		3.1%		3.2%		3.4%		3.2%		3.2%		3.2%		3.2%		3.2%		3.2%

		3		Benefits Growth Rate								0.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%		5.0%

		4		Construction Cost Inflation								0.0%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%		2.7%

		5		No Escalation								0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		6		Investment Interest Rate 								0.0%		0.4%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%		1.0%

		7		Additional

		8		Additional

		9		Additional

		10		Additional



				Budget				Forecast Basis				2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Salaries and Wages		2		Salary Growth Rate				$585,989		$760,264		$791,838		$747,344		$771,259		$797,482		$822,682		$848,679		$875,497		$903,163		$931,703		$961,145

				Personnel Benefits		3		Benefits Growth Rate				$234,395		$326,869		$347,082		$351,240		$368,802		$387,242		$406,604		$426,934		$448,281		$470,695		$494,230		$518,941

				Supplies & Services		1		Seattle CPI				$479,961		$495,339		$316,739		$499,957		$511,456		$523,219		$535,463		$547,993		$560,816		$573,939		$587,369		$601,113

				Intergovernmental		1		Seattle CPI				$167,488		$359,302		$151,965		$128,926		$131,891		$134,925		$138,082		$141,313		$144,620		$148,004		$151,467		$155,012

				Interfund		1		Seattle CPI								$198,288		$235,040		$240,446		$245,976		$251,732		$257,623		$263,651		$269,820		$276,134		$282,596

				Capital		5		No Escalation				$44,571		$154,027		$154,027

				Total Budget								$1,512,404		$2,095,801		$1,959,939		$1,962,507		$2,023,854		$2,088,844		$2,154,563		$2,222,542		$2,292,865		$2,365,621		$2,440,903		$2,518,807

																$   1

				Cost Changes

				Short-Term/Onetime 								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				LOS 3 Capital																$   681,000		$   305,000		$   270,000		$   131,000		$   120,000

				Seasonal Crew Worker

				Storm Decant Facility

				Shop Remodel

				Addition

				Addition

				Addition

				Addition

				Addition

				Addition

				Addition

				Addition

				Addition

				Total 								$0		$0		$0		$0		$681,000		$305,000		$270,000		$131,000		$120,000		$0		$0		$0



				Long-Term/Ongoing 		Start Year		End Year		Annual Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Position Request or Allocation		2019		2027		$   404,767		$   -		$   -		$   -		$   404,767		$   425,005		$   446,256		$   468,568		$   491,997		$   516,597		$   542,426		$   569,548		$   598,025		5%

				SWM Capital Exependitures		2019		2027		$   278,000		$   - 0		$   - 0		$   - 0		$   278,000		$   291,900		$   306,495		$   321,820		$   337,911		$   354,806		$   372,547		$   391,174		$   410,733		5%

				SWM Rate Studay LOS 3 Additional 		2019		2027		$   200,000		$   - 0		$   - 0		$   - 0		$   200,000		$   204,600		$   209,306		$   214,204		$   219,216		$   224,346		$   229,595		$   234,968		$   240,466

				Capital Project Fund		2019		2027		$   300,000		$   - 0		$   - 0		$   - 0		$   300,000		$   315,000		$   330,750		$   347,288		$   364,652		$   382,884		$   402,029		$   422,130		$   443,237

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Addition # 6								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total 								$0		$0		$0		$1,182,767		$1,236,505		$1,292,806		$1,351,879		$1,413,775		$1,478,633		$1,546,597		$1,617,820		$1,692,460



				Baseline Expenditure Forecast 								$1,512,404		$2,095,801		$1,959,939		$1,962,507		$2,023,854		$2,088,844		$2,154,563		$2,222,542		$2,292,865		$2,365,621		$2,440,903		$2,518,807

				One-time Program Add								$0		$0		$0		$0		$681,000		$305,000		$270,000		$131,000		$120,000		$0		$0		$0

				On-going Program Add								$0		$0		$0		$1,182,767		$1,236,505		$1,292,806		$1,351,879		$1,413,775		$1,478,633		$1,546,597		$1,617,820		$1,692,460

				Expenditure Total 								$1,512,404		$2,095,801		$1,959,939		$3,145,274		$3,941,360		$3,686,651		$3,776,443		$3,767,317		$3,891,498		$3,912,218		$4,058,723		$4,211,267

				*Long-Term Program Additions are by default inflated using the Seattle CPI 



				Project Costs in Year:		2019



				Capital Costs

				Description		Start Year		End Year		Dollar Amount		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total Capital Projects								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Funding Sources

												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				General Fund

				Storm and Surface Water Fund

				REET

				Revenue Bond

				Unfunded

				Other







				Total Capital Funding								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

												Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.		Check O.K.



				Debt Funded Capital								2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Total		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Number of Years		20

				Interest Rate		4.0%

				Issuance Cost		1.0%



				Debt Service		Debt Amount		Start Year

				Debt Service #1								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #2								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #3								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #4								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Debt Service #5								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total		$   - 0						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0











												2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

										Annual CCI		0.00%		0.00%		0.00%		0.00%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%		2.70%

										Cumulative CCI		0.00%		0.00%		0.00%		0.00%		2.70%		5.47%		8.32%		11.25%		14.25%		17.33%		20.50%		23.76%







Storm Revenue

				City of Lake Stevens

				Forecasting Model

				ERROR:#VALUE!



				Storm Drainage Charges						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Revenue Needed						$   1,465,504		$   2,062,601		$   1,893,884		$   3,048,870		$   3,892,892		$   3,638,821		$   3,739,300		$   3,729,432		$   3,852,855		$   3,912,218		$   4,058,723		$   4,211,267



				Storm Drainage Charges - Budget						$   1,440,307		$   1,469,113		$   1,498,495		$   1,528,465		$   1,559,035		$   1,590,215		$   1,622,020		$   1,654,460		$   1,687,549		$   1,721,300		$   1,755,726		$   1,790,841		2%

				Difference						$   (25,197)		$   (593,488)		$   (395,389)		$   (1,520,405)		$   (2,333,858)		$   (2,048,606)		$   (2,117,281)		$   (2,074,972)		$   (2,165,306)		$   (2,190,918)		$   (2,302,997)		$   (2,420,427)



				Number of Accounts								0		0		0		0		0		0		0		0		0		0		0

				New Accounts

				Total Accounts						0		0		0		0		0		0		0		0		0		0		0		0



				Rate per Account per Month - Calculated						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!

				Rate per Account per Month - Budget						ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!		ERROR:#DIV/0!







REET Analysis

				City of Lake Stevens

				Forecasting Model		Currently not linked anywhere

				ERROR:#VALUE!

				Avg Sale Value Single Family		$   265,200		2016 Avg. Residence Value, Assessors Report

				Avg Sale Value Multifamily - Condos

				Avg Sale Value - Additional

				Average Turnover Rate

				Assessed Value Growth Rate		8%

				REET 1 rate		0.50%		Lake Stevens Local Rate

				REET 2 rate		1.28%		State Tax Rate

						2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				New Single Family Units Sold

				New Single Family Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Existing Single Family Units Sold

				Existing Single Family Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New Multifamily - Condos Units Sold

				New Multifamily - Condos Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Existing Multifamily - Condos Units Sold

				Existing Multifamily - Condos Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				New Additional Units Sold

				New Additional Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Existing Additional Units Sold

				Existing Additional Units REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Total REET Value		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				REET 1 Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				REET 2 Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Total REET Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0
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Original Data - GF

				City of Lake Stevens

				Forecasting Model

				Original Forecast Data - General Fund

						Updated

				Expenditures by Department		2016 Budget		2017 Forecast		2018 Forecast		2019 Forecast		2020 Forecast		2021 Forecast		2022 Forecast

				Legislative & Executive

				Salaries		$100,800		$91,200		$100,800		$100,800		$100,800		$100,800		$100,800

				Benefits		$7,971		$7,479		$7,971		$7,971		$7,971		$7,971		$7,971

				Supplies & Services		$120,925		$119,725		$68,265		$68,550		$68,843		$69,145		$69,455

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Legislative & Executive		$229,696		$218,404		$177,036		$177,321		$177,614		$177,916		$178,226

				Administration

				Salaries		$78,897		$119,038		$121,347		$123,702		$126,104		$128,554		$132,411

				Benefits		$25,037		$38,104		$43,830		$45,234		$46,702		$48,232		$50,644

				Supplies & Services		$102,750		$5,650		$3,516		$3,615		$3,716		$3,820		$3,927

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Administration		$206,684		$162,792		$168,693		$172,551		$176,522		$180,606		$186,981

				City Clerk

				Salaries		$114,690		$119,038		$121,675		$125,325		$129,085		$132,957		$136,946

				Benefits		$43,445		$45,530		$44,683		$46,470		$48,329		$50,262		$52,775

				Supplies & Services		$11,134		$13,075		$10,829		$10,915		$11,004		$11,095		$11,188

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total City Clerk		$169,269		$177,643		$177,186		$182,710		$188,417		$194,314		$200,910

				Finance

				Salaries		$138,831		$196,417		$125,310		$127,816		$130,372		$132,980		$136,969

				Benefits		$47,387		$73,503		$48,013		$49,934		$51,931		$54,008		$56,709

				Supplies & Services		$144,630		$121,620		$27,228		$47,388		$27,553		$47,722		$27,897

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Finance		$330,848		$391,540		$200,551		$225,138		$209,856		$234,711		$221,575

				Human Resources

				Salaries		$78,145		$79,708		$81,302		$82,928		$84,587		$86,278		$88,866

				Benefits		$23,296		$24,883		$26,491		$27,250		$28,045		$28,873		$30,317

				Supplies & Services		$13,141		$20,466		$13,143		$13,249		$13,358		$13,470		$13,585

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Human Resources		$114,582		$125,057		$120,936		$123,427		$125,990		$128,621		$132,768

				Information Technology

				Salaries		$167,268		$148,018		$177,363		$182,639		$188,073		$193,671		$199,436

				Benefits		$73,617		$68,904		$78,750		$82,688		$86,822		$91,163		$95,721

				Supplies & Services		$24,412		$12,800		$4,657		$4,788		$4,922		$5,060		$5,201

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Information Technology		$265,297		$229,722		$260,771		$270,114		$279,817		$289,893		$300,358

				Planning and Building

				Salaries		$723,861		$806,355		$699,017		$722,586		$746,966		$772,185		$803,073

				Benefits		$304,339		$348,286		$295,699		$307,527		$319,828		$332,621		$347,995

				Supplies & Services		$473,604		$210,084		$368,536		$370,455		$372,428		$374,456		$376,541

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$27,000		$0		$0		$0		$0		$0		$0

				Total Planning and Building		$1,528,804		$1,364,725		$1,363,252		$1,400,568		$1,439,222		$1,479,262		$1,527,609

				Law Enforcement

				Salaries		$3,077,766		$3,250,578		$2,978,054		$3,067,396		$3,159,418		$3,254,200		$3,351,826

				Benefits		$1,139,426		$1,285,999		$1,317,119		$1,369,758		$1,424,501		$1,481,433		$1,540,640

				Supplies & Services		$1,608,447		$1,571,921		$1,371,870		$1,387,681		$1,403,934		$1,420,642		$1,437,818

				Intergovernmental		$8,000		$8,000		$108,000		$108,000		$108,000		$108,000		$108,000

				Capital		$53,400		$0		$0		$0		$0		$0		$0

				Total Law Enforcement		$5,887,039		$6,116,498		$5,775,043		$5,932,834		$6,095,853		$6,264,275		$6,438,284

				Parks

				Salaries		$136,915		$188,934		$66,924		$69,041		$71,242		$73,532		$75,913

				Benefits		$41,223		$91,572		$12,787		$13,218		$13,667		$14,134		$14,619

				Supplies & Services		$385,363		$147,232		$55,257		$56,726		$58,236		$59,788		$61,383

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$148,000		$0		$0		$0		$0		$0		$0

				Total Parks		$711,501		$427,738		$134,968		$138,985		$143,145		$147,453		$151,916

				Legal

				Salaries		$0		$0		$0		$0		$0		$0		$0

				Benefits		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		$487,000		$472,000		$388,305		$399,178		$410,355		$421,845		$433,657

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Legal		$487,000		$472,000		$388,305		$399,178		$410,355		$421,845		$433,657

				Community Services

				Salaries		$0		$0		$0		$0		$0		$0		$0

				Benefits		$0		$0		$0		$0		$0		$0		$0

				Supplies & Services		$54,377		$34,803		$32,743		$33,455		$34,187		$34,940		$35,713

				Intergovernmental		$0		$0		$0		$0		$0		$0		$0

				Capital		$0		$0		$0		$0		$0		$0		$0

				Total Community Services		$54,377		$34,803		$32,743		$33,455		$34,187		$34,940		$35,713

				General Government

				Salaries		$30,915		$49,313		$28,280		$29,083		$29,911		$30,763		$31,641

				Benefits		$13,927		$24,451		$13,390		$13,792		$14,205		$14,632		$15,071

				Supplies & Services		$633,613		$471,492		$340,933		$349,917		$359,153		$368,647		$378,407

				Intergovernmental		$935,225		$924,500		$564,500		$564,500		$564,500		$564,500		$564,500

				Capital		$3,066,824		$188,000		$0		$0		$0		$0		$0

				Total General Government		$4,680,504		$1,657,756		$947,103		$957,292		$967,769		$978,542		$989,619

				Total GF Expenditures		$14,665,601		$11,378,678		$9,746,587		$10,013,573		$10,248,747		$10,532,378		$10,797,615



				Revenues		2016 Budget		2017 Forecast		2018 Forecast		2019 Forecast		2020 Forecast		2021 Forecast		2022 Forecast

				Real & Personal Property Tax		$3,114,290		$3,205,290		$3,138,542		$3,169,927		$3,201,627		$3,233,643		$3,265,979

				Local Retail Sales-Use Tax		$2,591,431		$2,669,174		$2,699,674		$2,807,661		$2,919,967		$3,036,766		$3,158,236

				Criminal Justice Sales-Use Tax		$492,373		$507,144		$461,493		$479,953		$499,151		$519,117		$539,882

				Other Govt Utility - Electric		$390,000		$390,000		$403,259		$411,324		$419,551		$427,942		$436,501

				Private Utility - Gas		$313,200		$313,200		$413,871		$422,149		$430,592		$439,203		$447,987

				Private Utility - Telephone		$621,374		$610,000		$640,139		$646,541		$653,006		$659,536		$666,132

				Franchise Fees		$0				$0		$0		$0		$0		$0

				Gambling Tx - Punch-Pull Tabs		$16,000		$18,000		$14,140		$14,281		$14,424		$14,568		$14,714

				Gambling Tx - Bingo & Raffles		$0		$0		$0		$0		$0		$0		$0

				Gambling Tx - Amuse Games		$100		$100		$152		$153		$155		$156		$158

				Leasehold Excise Tax		$5,500		$5,500		$5,667		$5,723		$5,781		$5,838		$5,897

				Total Taxes		$7,544,268		$7,718,408		$7,776,937		$7,957,712		$8,144,253		$8,336,770		$8,535,486



				Building Permits		$1,450,000		$700,000		$400,000		$300,000		$306,000		$312,120		$318,362

				Other Licenses & Fees		$490,000		$428,350		$433,080		$441,585		$450,259		$459,106		$468,129

				Liquor-Beer Excise Tax		$130,000		$132,600		$50,000		$50,000		$50,000		$50,000		$50,000

				Liquor Control Board Profits		$254,067		$254,067		$257,000		$257,000		$257,000		$257,000		$257,000

				Other Intergovenmental & Grants		$364,000		$313,801		$288,879		$291,168		$213,503		$215,884		$218,313

				LE Services - SRO		$144,325		$148,655		$157,707		$162,439		$167,312		$172,331		$177,501

				Zoning and Subdivision Fees		$250,000		$150,000		$75,742		$74,985		$74,235		$73,492		$72,757

				Other Charges for Services		$218,372		$189,110		$184,357		$187,822		$191,375		$195,017		$198,752

				Fines & Penalties		$137,000		$156,100		$159,544		$161,212		$162,899		$164,604		$166,328

				Investment Interest		$24,000		$15,000		$6,000		$6,000		$6,000		$6,000		$6,000

				Interfund Transfer In		$2,461,824

				Miscellaneous & Other		$71,000		$80,370		$19,810		$19,810		$19,810		$19,810		$19,810

				Total GF Revenues		$13,538,856		$10,286,461		$9,809,055		$9,909,733		$10,042,645		$10,262,135		$10,488,439







Original Data - SF

				City of Lake Stevens

				Forecasting Model

				Original Forecast Data - Street Fund

				Expenditures by Department		2016 Budget		2017 Forecast		2018 Forecast		2019 Forecast		2020 Forecast		2021 Forecast		2022 Forecast

				Street Fund

				Salaries		$667,365		$695,410		$707,791		$728,065		$748,947		$770,455		$792,609

				Benefits		$289,254		$306,583		$307,125		$319,410		$332,186		$345,473		$359,292

				Supplies & Services		$1,156,927		$905,343		$772,218		$785,109		$798,322		$811,865		$825,746

				Intergovernmental		$689,785		$679,401		$199,393		$204,378		$209,487		$214,724		$220,092

				Capital		$720,250		$0		$84,050		$86,151		$88,305		$90,513		$92,775

				Total Street Fund		$3,523,581		$2,586,737		$2,070,577		$2,123,112		$2,177,247		$2,233,030		$2,290,515

				Total Street Fund Less Capital		$2,803,331		$2,586,737		$1,986,527		$2,036,961		$2,088,942		$2,142,518		$2,197,740

				Revenues		2016 Budget		2017 Forecast		2018 Forecast		2019 Forecast		2020 Forecast		2021 Forecast		2022 Forecast

				Real & Personal Property Tax		$1,211,113		$1,246,113		$1,228,484		$1,240,769		$1,253,177		$1,265,708		$1,278,365

				Other Govt Utility - Electric		$390,000		$390,000		$403,259		$411,324		$419,551		$427,942		$436,501

				Other Non-Bus. ROW Permits		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000		$20,000

				WA TIB - Arterial Preservation

				Multimodal Transportation				$20,000

				MVFT - City Streets		$652,600		$665,652		$660,654		$673,867		$687,344		$701,091		$715,113

				MVFT - City Streets - New Legislation						$18,311		$18,677		$19,051		$19,432		$19,820

				Street - PW Services		$3,000		$1,500		$1,500		$1,500		$1,500		$1,500		$1,500

				Investment Interest		$13,800		$10,000		$4,080		$4,121		$4,162		$4,204		$4,246

				Street Op Special Assessment		$3,000		$3,000		$3,060		$3,091		$3,122		$3,153		$3,185

				Misc Rev. Judgment-Settlement		$500		$500		$500		$500		$500		$500		$500

				Miscellaneous Revenue - Other		$500		$500		$500		$500		$500		$500		$500

				Insurance Recoveries - Capital		$3,000

				Insurance Recoveries - Non Cap		$2,000		$5,000		$2,500		$2,500		$2,500		$2,500		$2,500

				Total Street  Revenues		$2,299,513		$2,362,265		$2,342,849		$2,376,850		$2,411,407		$2,446,530		$2,482,230







Construction Values

				City of Lake Stevens

				Forecasting Model

				Valuation				2010		2011		2012		2013		2014		2015		2016		Average Construction Value

				Assessed Valuation				$   1,843,011,365		$   2,658,887,830		$   2,376,405,389		$   2,204,099,855		$   2,375,391,203		$   2,746,491,505		$   3,016,048,751

				Construction Value						$   815,876,465		$   (282,482,441)		$   (172,305,534)		$   171,291,348		$   371,100,302		$   269,557,246		$   180,696,028

				Percent Increase						44.3%		-10.6%		-7.3%		7.8%		15.6%		9.8%		3.1%		5 year average
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The Future: How | see it

We remain unique

Strong neighborhood based schools (spokes in
the wheel around the Lake)

Excellent education system (we export well
educated kids)

Strong demographics: (High family income and
education level)

Our Geography

A caring community

Volunteer organizations — Civic Groups, faith
based organizations, boards and commissions

Food Bank
Veterans Commission
Police and Fire

Parks and Recreation



With A
Strong

Economic
Start

Commercial growth

Vernon Village
Trestle Station
Franciscos’
Bartell Drugs
The Ram
Michaels

TJ Maxx

Ulta

Lake Stevens Brew
Costco

Lee Johnson auto
sales

Future
North Cove and Downtown
Employment
Professional Services
Light Industrial

Urban Growth Area
Annexation
Expansion

U.S. 2 Trestle

Costco




Transportation and mobility

We have not met Parks
all the challenges Library

City Facilities (Police Department)

”CatChlng the And, there are

)) challenges we ????
N eXt Wa Ve haven’t even

imagined!

A real ci
But, we have eal city

laid a With a voice in the region

[elllieElTels A unique place to live

SRR 1 q involved citizens!
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