
How Lake Stevens
Leverages Strategic
Planning to Focus on
the BIG Picture



City Overview

What launched us on this journey?

Agenda

APWA Accreditation

City-Wide Strategic Planning

Lessons Learned and Q&A



Brett Gailey

Mayor

Anya Warrington

HR Director

Aaron Halverson

Public Works Director

Who we are:

Lori Erickson

Public Works Analyst



Rapid Growth Silos

New Mayor,

new ideas ad

projects

Opportunity to

go for APWA

Accreditation

So much work

to do - how do

we focus and

prioritize?

What launched us
on this journey?



How did we
tackle APWA
accreditation?

Internal

Project

Managers

PDCA and

Visual

Management

Stopped Re-

creating the

Wheel



Standardization

and Best

Practices

Plans and

Manuals Were

Developed

Comradery

Networking

and Learning

From Others

What changed
operationally? 

What changed
culturally?

More

Consistent

Service

Delivery

Utilized More

Capabilities in

Asset

Management

Clear

Expectations



Why did the City do
Strategic Planning?

Prioritization

and Focus

Get the Right

Things Done by

the Right People

Help Reduce

Employee

Burnout

Shared

Understanding

of Goals

Clarity on

Projects and

Initiatives



5-Year
Strategic Plan



Updated Values

Simplified

Used with

Evaluations (and

soon with hiring)

Making These

Meaningful in

Various Ways



Q&A

Brett Gailey

Mayor
bgailey@Lakestevenswa.gov

Anya Warrington

HR Director
Awarrington@lakestevenswa.gov

Aaron Halverson

Public Works Director
Ahalverson@lakestevenswa.gov

Lori Erickson

Public Works Analyst
Lerickson@lakestevenswa.gov


